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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Ha néi, ngay

thang 4 nam 2020

BAO CAO KET QUA SXKD NAM 2019
VA KE HOACH SXKD NAM 2020

Kinh thwa: Quy ¢4 déng Cong ty ¢6 phin Vinaconex 39

Puogc su thdng nhit cia HPQT Céng ty vé viée t6 chirc Dai hoi dong c¢b dong thuong
nién ndm 2020 va sy chuén b tich cuc cta Ban t§ chirc. Hom nay Cong ty Vinaconex 39
tién hanh to chirc Dai hdi thuong nién nim 2020 dé danh gia két qua hoat dong SXKD nim
2019 va trién khai ké hoach SXKD nam 2020 ciia cong ty.

I. Két qua san xuit kinh doanh hop nhét nim 2019:
Nam 2019 két qué san xuit kinh doanh cta Cong ty dat duoc cu thé nhu sau:
Pon vi: Ty dong
Ké hoach | Thuec hién % Thuc hién
TT Chi tiéu Pon vi | Thye hién | nim 2019 - -
nim 2019 So voi KH So voi
nim 2019 | nim 2018
Gia tri sdn lwgng .
A ) Ty. P 97,66 21,674 22,19% | 42,24%
Trong d6:
1 g;a tr} sén luong Xay | 1, p 29,858 10,826
g | L] San ORZNEedl | gv 5 67,804 10,848
xdy lap
D
p |Doanh thu Ty. D 97,12 31,005 31,92% | 28,00%
Trong do:
1 | Doanh thu Xay lap Ty. D 72,386 11,332
2 Eganh U BEORl X o 5 24,730 19,673
C | Loi nhuin Ty.D |- 35696| - 33,438

1.1 Nguyén nhan khdach quan:

(bang ké chi tiét kém theo)
Nim 2019 cdng ty chi dat dwoc 22,19% chi tidu vé san luong va 31,92% chi tiéu doanh
thu trong ké hoach SXKD va loi nhu4n sau thué bi 4m do cac nguyén nhén sau:

Cong tac d4u thau, tim kiém viéc lam, hop tac véi cac dbi tac Kkhong thyc hién dugc
theo K& hoach dé ra, trong nim cong ty khong ky dugc hop ddng thi cong x4y dung

maoi.

Theo ké hoach dat ra, /trong nam 2019 cong ty phai khéi cong du 4n Phan Trong Tug,

tuy nhién do vuéng mac vé thii tuc phap Iy nén du 4n chwa thé trién khai duoc.



1.2.

Trong nam 2019 goéi thau Hé thong khu cang thudc du an Nha may Nhiét dién Théi Binh
2 tam dimng thi cong, tir thang 5/2019 do khong c6 vén, dén nay cong trinh van chua thi
cong lai. Khdi luong cong viée da thi cong xong da duoc nghiém thu trong nam 2019 (gia
tri ~15 ty) khong ghi nhén duoc doanh thu nhung do du 4n khong c6 von va cong ty ng
thué khong xuét dugc hoa don.

Nguyén nhdn chii quan:

Cong ty khong c6 han muirc ngén hang dé phat hanh bao lanh thuc hién hop dong trong
cac hop dong xay lap. Khong c6 ngudn von dé trién khai thi cong cdc hop dong xay dung

khong can bao lanh thuc hién hgp dong (Chu dau tu yéu cau trién khai thi cong trude roi
thanh toan).

Chi phi tai chinh cao (chi phi lai vay la 27,548 ty, giam so voi chi phi 1di vay ndm 2018
1234,186 1), 16 Ity ké 3 nam lién tiép lam anh huéng dén kha nang canh tranh cua cong
ty trong viéc dau thau va tim kiém viéc lam.
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II. Ké hoach SXKD hop nhét dy kién thwe hién nim 2020.
1. Uéc thwe hién SXKD nim 2020 nhw sau:
TT Chi tiéu Pon vi | Thwe hién | Ké hoach % Thue Ghi chi
nim 2019 | Thuwc hién | hién So véi
nam 2020 nam 2019
A trisanl ‘
a | biatrisan lugng T9. D 21,674 59571 | 270,48%
Trong do: ‘
| | 14 trl san luong XAy | 1 5 10.826 18,723
lap ’
p |G san uenEngodl | .. 5 10,848 40,848
xay lap
Doanh th
B | amhtiu Ty. D 31,005 32,397 | 104,88%
Trong do:
I | Doanh thu Xay lip | Ty. P 11,332 15,000
2 gganh fia BgoRl XA¥ |y 5 19.673 17,397
C | Loi nhuan T.D |- 33,438 - 30,000
2. Cac giéi phap thuye hién:

Trong bdi canh cong ty con gap nhiéu kho khan, chi phi tai chinh cao (chu yéu 12 1ai v ay).

trong truong hop khong c6 giai phap dot pha tir cong téc tai chinh, cong ty s& tlep tuc bi 16
trong ndm 2020 va c6 nguy co &m von chu s hitu. Ban diéu hanh cong ty xin dé xuat cac giai
phap diéu hanh SXKD chu yéu ctia cong ty trong ndm 2019 nhu sau:
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Giai phap diéu hanh san xuét:

Tim k1em ddi tac dé ban mot sé tai san ¢d dinh dé ldy tién tra no Ngan hang, co cdu ng
va lam von luu dong cho cong ty

Tlep tuc thure hién tiét kiém chi phi quan Iy doanh nghiép, cit giam hop, hoi nghi khong
cén thiét, giam chi phi van phong...
Cong tac dau tu:

Hoan thanh céac thu tuc con 1a1 cua du 4n CT2, 60B Nguyé én Huy Tudng trong nam 2020
dé hd trg cOng tac thu hoi von.
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Tim kiém dbi tac de chuyén nhuong phan vén gép tai du 4n Phan Trong Tu¢; Du an
Pudng 32 d 14y tién tra ng Ngan hang, g1am chi phi lai vay

Tich cuc tim kiém di tac, cac du 4n dé trién khai trong Cac nam tiép theo.

Cong tac tai chinh, thu hdi von:

Tich cuc lam viéc véi cac td chire tin dung dé co cdu lai cac khoan vay, Xin giam lai vay
dé giam chi phi tai chinh cho cOng ty.

Day manh quan hé véi cac ngan hang gdm Ngan hang TM TNHH MTV Dai Duong (la
c6 dong 16n cua cong ty) dé m¢ han muc tin dung phuc vu cong téc phat hanh bao lanh
du thau, bao lanh thuc hién hop ddng, bao lanh tam ting va vay von phuc vu du an.

Day manh va tich cuc thu hoi cong ng.

Cong tac trién khai thi cong:

Péi voi du 4n He thdng khu cang Nha may Nhiét dién Thai Binh: Két hop véi Tong thau
PVC dé hoan thién céc thu tuc phap ly (Phu luc hop dong vé don gia) 1am co sé trién khai

thi cong va nghi€ém thu thanh toan. Dén déc nha thau phu tap trung nhan luc dé day nhanh
tién do trén cong truong.

Kinh thia toan thé Dai hoi

Trén day la béo cdo tinh hinh san xuét kinh doanh thuc hién ndm 2019 va phuong huéng

ké hoach nam 2020 cua Cong ty ) phan Vinaconex 39. Xin gui dén dai hoi. Ban diéu hanh
Cong ty rdt mong nhén duoc céc y kién dong gép cua quy vi c6 dong.

Thay mét cho Ban Tong giam doc to1 Xin Qm 101 cam on tGi cac ¢d dong 16n da co rat

nhiéu gitip d& cho Cong ty. Chung t6i mong muon tiép tuc nhén duogc su gitip d& nhiéu hon
nita dé Cong ty ngay cang 6n dinh va phat trién.

Cudi cung xin kinh chuc céc quy vi dai biéu, chuc toan thé quy vi ¢d dong, can b cong

nhén vién Cong ty strc khoé, thanh dat, hanh phuc. Chuc Dai hoi thanh cong tot dep.

Xin tran trong cam on!

Vi Thanh Kién
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