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BAO CAO KET QUA SXKD NAM 2018
VA KE HOACH SXKD NAM 2019

Kinh thwa: Quy ¢ dong Cong ty %) ph?m Vinaconex 39

Puoc su théng nhét cia HDQT Céng ty vé Vige t6 chic Pai hoi ddng cb dong thuong
nién nam 2019 va su chuén bj tich cuc ctia Ban té chizc. Hom nay Cong ty Vinaconex 39 tién
hanh t6 chirc Dai hoi thudng nién nidm 2019 nhim danh gi4 két qua hoat d6ng SXKD nim
2018 va trién khal ké hoach SXKD nim 2019 cia cong ty.

I. Két qua san xuat kinh doanh hop nhit nim 2018:

Nim 2018 Céng ty da nd luc trong san xut kinh doanh, tuy nhién do nhiéu nguyén nhén
khéch quan, chinh vi thé két qua san xuét kinh doanh cua Codng ty trong ndm 2018 chua dat
duoc theo ké hoach da dat ra cu thé nhu sau:

Pon vi: T dong

TT Chi tiéu Pon vi | Ké hoach | Thue hién % Thuyc hién
Thwc hién | nim 2018 — —
nim 2018 So véi KH So véi

nam 2018 nam 2017
Gia tri san lwgng .
A , Ty. 240,08 51,30 21,37% | 43,66%
Trong dé:
1 g;a s uong Kay v s 95,608 43232
g | S8 Bisan oRgngodl I e - 1 s 8,071
xdy lap
h th
8 T9. D 255,89 110,73 4327% |  41,52%
Trong dé:
1 | Doanh thu Xay lip Ty. D 128,64 18,903
2 g;anh e B 127,25 91,823
C |Loi nhuin Ty.D | - 18,15] - 50,992

(bang ké chi tiét kém theo)

Nam 2018 cdng ty chi dat dugc 21,37% chi tiéu vé san luong va 43,27% chi tidu doanh
thu trong k& hoach SXKD va loi nhuan sau thué bi 4m do céc nguyén nhén sau:

1.1 Nguyén nhén khdch quan:

— Cong tac dAu thau, tim kiém viéc lam, “hop téc véi cac dbi tac khong thuc hién dugce theo
Ké hoach dé ra, trong ndm cdng ty khong ky dugc hop ddng thi cdng x&y dung moi.




1.2.

Theo ké hoach dit ra, trong nam 2018 cong ty phai khoi cong du an Phan Trong Tug, tuy
nhién do vudng mic vé thi tuc phap 1y nén du 4n chua thé trién khai duoc.

Trong ndm 2018 gdbi thau Hé thong khu cang thudc du 4n Nha may Nhiét dién Thai Binh
2 tam dimg thi cong, dén thang 9/2018 cong trinh m&i trién khai thi cong lai.

Nguyén nhan chi quan:

Cong ty khong c¢6 han mic ngén hang de phat hanh bao lanh thyc hién hop d6ng trong
cac hop dong x4y lip. Khong c6 ngudn von dé trién khai thi cong céc hop dong x4y dung
khong can bio lanh thuc hién hop déng (Cht du tw yéu cdu trién khai thi cong trude o
thanh toén).

Chi phi tai chinh cao (chi phi 13i vay 1 32,011 ty) lam anh huéng dén kha nang canh
tranh cuia cong ty trong viéc dau thau va tim kiém viéc lam.

II. Kéhoach SXKD hop nhét dv kién thre hién nim 2019.
1. Uéc thwce hién SXKD nim 2019 nhw sau:
TT Chi tiéu Ponvi | Thywc hién | Kéhoach | % Thuc Ghi chi
nim 2018 | Thuc hién | hién So véi
nam 2019 nam 2018
Gia tri san lwgng i
A , Ty. D 51,303 97,66 190,36%
Trong do:
1 g;a By S lgmE X0 gy 43232 29,858
5 || G Wisinluongngoll | 1 g 8,071 67,804
xéy lap
B o T9. D 110,73 97,12 87,71%
Trong dé:
1 | Doanh thu X4y lip T9.D 18,90 72,386
2 gganh i DeeRl Xy kps 5 901,82 24730
C | Loi nhuin Ty.D | - 50,99| - 35,696
2.+ Cae giﬁi phap thlrc hién:

Trong bdi canh nén kinh té chua hét khé khan, chi phi tai chinh cao (chu yeu 1a 1ai vay),

trong truéng hop khong c6 giai phdp dot pha tur cong tdc tai chinh, cong ty s& tiép tuc bi lo
trong nam 2019. Ban diéu hanh cdng ty xin d& xult cac giai phap diéu hanh SXKD chu yéu

cua
B

cdng ty trong ndm 2019 nhu sau:

Giai phap diéu hanh san xuét:

Tim k1ern d6i tac dé ban mot sé tai san b dinh dé 14y tién tra ng Ngan hang, co céu ng
va lam vbn Iuu dong cho cdng ty

T4 chitc nghiém thu thanh toan nhanh thu hdi vén ciia du 4n d thi cong xong.

Thuc hién tiét kiém chi phi quan Iy doanh nghiép, cét giam hop, hoi nghi khong cin thiét,
giam chi phi vén phong...

Cong tac dau tu:

Hoan thanh cac thu tuc con lai cia dy én CT2, 60B Nguyén Huy Tudng trong nim 2019
dé hd tro cong tac thu hdi vén.




Hoan thién céc thu tuc phép 1y ¢ khéi cong du 4n Phan Trong Tué trong cudi quy III dau
quy I'V nam 2019.

Tich cuc tim kiém déi téc, cac du 4n dé trién khai trong cdc ndm tiép theo.
Cong tac tai chinh, thu hoi von:

Tich cuc lam viée véi céc td chire tin dung dé co cdu lai céc khoan vay, Xin giam lai vay
& giam chi phi tai chinh cho céng ty.

B’ay manh quan hé véi cac ngan hang gdm Ngén hang TM TNHH MTV Dai Duong (1a
c6 dong lon cua cdng ty); Ngan hang PVCombank (la ddi tac truyén thong) d€ m¢ han
muc tin dung phuc vu cong tdc phat hanh bao lanh dy thau, bao lanh thuc hién hop dong,
béo 1anh tam Ung va vay von phuc vu dy én...

D4y manh va tich cuc thu hdi cong no.

D4y nhanh cong tac nghiém thu thanh toan tai céc du 4n dang thi cong @& c6 vén phuc vu
thi cong. ,

Cong tac trién khai thi cong:

Péi v&i du 4n Hé théng khu cang Nha may Nhiét dién Thai Binh: Két hop véi Tong thau
PVC @& hoan thién céc thi tuc phép ly (Phu luc hop ddng vé don gid) 1am co so trién khai

thi c6ng va nghiém thu thanh toan. Dén d6c nha thau phu tap trung nhan luc dé diy nhanh
tién do trén cong trudng.

Tt ca céc cong trinh do Cong ty me va cc don vi thanh vién tham gia thi cdng phéi dam
bio tuyét ddi vé An toan lao dong va vé sinh moi truong.

Kinh thuwa toan thé Pai hoi

Trén ddy 1a bdo cdo tinh hinh san xuat kinh doanh thirc hién nam 2018 va phuong hudng

ké hoach nam 2019 caa Cong ty cb phan Vinaconex 39. Xin gt dén dai hoi. Ban didu hanh
Cong ty rit mong nhan duogc céc ¥ kién doéng gép cia quy vi co dong.

Thay mit cho Ban Tdng giam ddc, t6i xin gui 101 cam on téi cac cb déng 16n da c6 rat

nhiéu giup dg cho Cong ty. Chung t0i mong muon tiép tuc nhén duoc su gitip d& nhiéu hon
nita & Cong ty ngay cang én dinh va phat trién.

Cubi cling xin kinh chic cac quy vi dai biéu, chic toan thé quy vi cd dong, can bd cong

nhén vién Cong ty stic khoé, thanh dat, hanh phic. Chiic Pai hoi thanh cong tdt dep.

Xin tran trong cam on!

Vi Thanh Kién
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KET QUA SXKD NAM 2018 VA KE HOACH SXKD NAM 2019

Don vi: triéu ddng

Téng Gia tri

Thire hig¢n nim 2018

Ké hoach nim 2019

Ghi

Stt Cong trinh . - N
san lrgng San lrgng Doanh thu Sin lugng Doanh thu chd
1 2 3 3 4 5 6 7
A |XAY LAP CONG TY ME THUC HIEN 1.012.986, 25.300/: 8.791 23.723 48.406
1 |Cac cong trinh dang ch& quyét todn 863.407 0 1.854 0 0
13 |DA m¢ rong QL 1 Poan qua Tinh Quang Ngai 67.192 0 1.854 0
II {Céc cong trinh dang thi cong 149.579| 25.300 6.937 23.723 48.406
1 |Cang - Nhiét dién Thai Binh 124.706 25.000 6.555 23.723 47513
2 |Khu biét thuc Khai Son Hill 24.874 300 382 0 394
I |Céng trinh ky hop ddngnim 2019 0 0 0 0 0
1 |Céc dy én Xay dung dén dung 0 0
2 |Céc du 4n ha ting giao thong 0 0
B |DONVI THANH VIEN THUCHIEN 190.408 18.566 =~ - .5.933 6.134 23.980
I' |Congty PVV-IC 125.945 18.566|. 5.933 6.134 23.980
a. {Céc cdng trinh. 43 thi cdng-xong dang ch& quyét toan 65.344 0 0 0 4.497
1 {Khéch san Nacinex Nam Cudng 65.344 : 0 0 0 4.497
b |Céc cdng trinh chuyén tiép tir nim 2017 60.601 18.566 5.933 6.134 19.482
14 | Trung tdm Thuomng mai sb 5 L& Duén 60.601 18.566 5.933 6.134 19.482
C |HOATDONG NGOAIXAY LAP 1.432:802 7.437 96.002 167.804 . 24.730
1 |Pau tu dv 4n bit ddng san
1.1 |Dy 4n CT2A 382.127 0 0 1.995
1.2 |Dy 4n CT2B 256.220 0 0 3.022
1.3 |Du 4n 60B Nguyén Huy Tudng 294.455 0 88.961 12.430
1.4 Dy 4n Phan Trong Tué i 500.000 0 0 60.000
2 |Thué VP, Cho thué MMTB, Cung cip Bé téng... 7.437 7.041 7.804 7.283
2 [Cho thuté MMTB 2233 2.286 2.233 2.286
3 |San xudt bé téng cung cip ra ngodi 634 576 1.000 818
4 |Doanh thu cho thué VP (gym + Nhi tré) 1.508 1.371 1.508 1.371
5 |Doanh thu khéc, cho thué tang 12 + TCCS 2.807 2.552 2.807 2.552
6 |Doanh thu, chi phi tai chinh 256 256 256 256
7 |Thu nhép khéc, chi phi khic 0 0 N\
iE TONG CONG (A+B+C) 51.303 110.726 97.661 97.116 A






