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Churong trinh DHDPCD 2018,

Quy ¢hé lam viée caa Dai Hai.

Bio cao két qua san xudt kinh doanh nam 2017 va ké hoach sin xudt kinh
doanh ndm 2018,

w,E n;.u E_ chinh E_E 2017 da dugc kiém todn.

Bio ciao hoat dong cia Hoi dong quan trj nam 2017 va dinh hudng hoat dong
nam 2018.

)

Bdo cao hoat dong cia Ban Kiém soal nim 2017.
To trinh cia Ban kiém sodt vé viée lra chon cang ty kiém toan cho nim ai
chinh 2018.

To trinh vé viée phan phor lon nhudn nim 2017,
T trinh quyét toan thit lao HDQT, BKS nim 2017. Phurong én tré thi lao
cho cae thanh vién Hoi déng quén tri, Ban kiém sodt nam 2018

Ol ol Te

Thing qua Bién ban va Nghi quyét Dai hi.

Bé mac Dai héi.

_E HOI DONG QUAN TRI
G HU TICH

Phan Binh Phong

ficu plie v Pai hoi dicore didinge tai ivén websile, www. prv.com. v
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CONG TY CO PHAN VINACONEX 39 CONG HOA XA HOI CHU NGHIA VIET NAM

Pic lhip - Ty do - Hanh Phic
Ha Néi, ngay thang £} nam 2018.

CNESPIQUY CHE LAM VIEC
T DAL HOIDONG CO PONG THUONG NIEN 2018
. ““CONG TY CO PHAN VINACONEX 39

Pé tao didu kién thuin loi cho viée 16 chire va tién hanh Pai hdi doéng co déng (PHDCD)
thudme nién 2018 coa Cong Ly ¢6 phiin Vinaconex 39, ddng thoi hudng din cho ¢ dong tham gia Pai
héi va thare hién quyén bidu quyét truc tiép hode thing qua dai dién duge Oy _.,._E_m? dam bao nguyén

tac

ing khai, cong bang, din cha vi ding phap ludt. Ban to chire PHDCD thudmg nién 2018 clia Cong
ty 6 phin Vinaconex 39 xin bao cdo DHBPCE thong qua Quy ché lam viée tai Dai hoi nhur sau:
[. Dbi twgng dp dung:

Cd déng vi cde bén tham gia Dai hji ddng cd dong thuding nién niim 2018 cua Cong ty cd phin
Vinaconex 39

11. Quvén vi nghia vy clia cic ¢t doéng tham gia Pai hii.

G_:._w:” |

I Puge true tigp tham du hedic iy qu yén cho ngudi khac tham di bang vin bin 0y quyén theo
mau cia Cong ty.

& Tham du cude hop ¢d dong duge nhiin céc phiéu bidu quyét cé ghi s0 ¢6 phén trong (mg v 56
phiéu biu cua minh déi vai cac vin d& thao ludn tai cude hop;

3. Puge thao ludn va bi¢u quyét (At ca cac vin dé thude tham _ﬁ_E.,.,ms ciia Pai héi theo quy dinh cia
Ludt doanh nghiép va Piéu 1¢ cong ty;

4, Duoc ban td chire dai hi thong bae ndi dung, chwong trinh dai héi

3 Buoe phit cac tai liéw ndi dung chuong trinh Bai hoi kém theo;

b. Cé dang dén mun o quyén dang ky ngay, sau dé ¢ quydn tham gia va bicu quyét ngay 1ai
Pai hoi, nhung chi toa khdng cd trach nhidm dirmg dai hoi dé cho co dong dang ky va higu luc
ctia cae dot bidu quyét di tién hanh s& khang bj anh hudmg.

Nghia vu:

I Tuan thi ding quy dinh coa Ludt doanh nghiép, diéu 1& cong ty;

£ Nghiém tie chap hanh ndi quy tai cude hop, 1n trgng két quéa lam viée tai Pai hoi:

3, Phat bicu dui sy didu hanh cia Chi toa va biéu quyét theo hrdng din cia Ban 16 chire.

4. Viée ghidam, ghi hinh Dai hoi phai duge thong bio cong khai va duge su chéiip nhin cta Chi
L.
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Tur tic ve chi phi tham dyr dai héi (phuomg tién di lai, an uéng, nghi ngoi,...)

L Quyen vi nghia vy cia Chi toa Dai hii.
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Cude hop DHPCE s& do Chu tich HDQT lim chu toa tién hanh didu khién dai hoi;

C:wmﬁ dinh coa Cha toa vé viin dé trinh ty, thi tue hedic cde sy kién phit sinh ngodi chuong
trinh cia Pai hai ddng ¢b dong sé mang tinh phén quyét cao nhét;

Chit toa c6 thé tién hanh cac cong vide cin thiét dé diéu khién dai hoi mgt céch hop 18 va teft ty
hodc dé Pai héi co thé phan dnh duge mong mudin cha da s6 ¢6 déng tham du;

Chi toa cé quyen khong tri 1ai hode chi ghi nhin cic ¥ kién déng gép cna o dong néu cac ndi
dung dang gép, kien nghi nam ngodi ndi dung xin ¥ kién Pai hdi;

Chui toa chi dinh Ban thu k' Dai hai;

Khong can ldy ¥ kién cta Pai héi, bit cir lic ndo Chu toa cling ¢6 the i hoin cude hgp dén mét
thai diém khac phi hgp theo Ludt doanh nghi¢p va diéu 1é eong ty néu nhin théy: Hanh vi cha
ngudl cd mil can trd hodc ¢d kha ning can tro dién bién co trit tu cia cude hop.

Sur tri hodin 14 cin thiét dé cac céng viée cua Dai hoi duge tién hanh mét ciach hgp 1€, thoi gian
hodn t6i da khdng qua 3 ngiy ké tir ngay cude hop du dinh khai mac.

Triit tu ciua Dai héi:
Cé done vidhoide dai dién theo uy quyen cia co dong khi vao phong Bai hoi phai ngdi ding vi
n . . . \_w .m.. t.._ n.

tri heiic khu vue do Ban t chie Dai héi quy dinh; Tuén tha vige sip xép vi tri cua Ban 1 chire;
I<hong hot thudic 14 treng phong Pai hoi;
Khing néi chuyén riéng, khong st dung dién thoai di dgng trong luc dién ra Pai hoi. Tt ca cac
may dién thoai di déng phai tit hode dé ché do khang chudng.
Ciic ¢ dong/dai dién ch ddng o trach nhi¢m tham du Dai héi ed déng tir khi bit déu Dai héi
che dén khi két thie Dai hoi. Trong trdng hop ¢é dong/dai dién ¢b dong vi bat ky 1y do gi phai
risi khai cude hop trude khi két thie Pai hoi thi ¢ déng/dai dién ¢ dong dé cd trach nhiém lign
hé viri Ban Té chire dé thong bdo ¥ kién bing vin ban cia minh vé nhitng viin dé sé duge bidu
F_:u,;w tai Pai hoi. Trudmg hop ch dang/dai dién ch dong vdri cude hop trurdie khi két thic Pai hoi
ma khong thong baa véi Ban To chire thi cé dong do coi nhu da dong ¥ voi tit ca nhimg vin dé
s duwe bidu quyét tai Dai hi.

Bitu ﬁ_cu,mﬁ thiing qua cic #in dé tai Dai hoi:
Nguyén tic va thé 1§ bicu quyét:
Nguyén tic
Tét ca cac vin dé cin bicu quvét rong chuong trinh va ndi dung hop eta Dai hii déu phii duge
PHDCD théao ludin cong khai va théng qua bing cach bidu quyét trwe tiép tai Dai hoi.
Cic nghi quyét, E_w._w dinh cia Pai hoi duge thong qua khi duoe 56 co ding dai dign it nhit tix
65% trir 160 trén tdng s6 ed phin bicu quyét cia i cae ca déng dir hop chiip thudn déi vii cae
trreng hop sau:

4. Loai ¢6 phin va tdng s6 ¢d phan cua timg loai;
b. Thay doi nganh. nghe va linh vire kinh doanh;
¢. Thay doi co ciu t& chire quan ly cong ty:
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d. Dur 4n déu tir hodic bén tai san co gia tri biing hodc lém hon 35% téng gia tr tai san dwge ghi
trong bdo co tai chinh gan nhét cha cong ty, hodc ty &, gid tri khéc nhd hon do Biéu I cing Ly
quy dinh;

d. T chire lai, giai thé cong ty;

e. Thay déi, bd sung Diéu 1& Cong ty.

“ac nghi quyét khac duge théng qua khi duge so ci dong dai dién cho it nhit 51% ting sb
phiéu bicu quyét cia tdt ca o6 dong dir hop tén thanh.

Mbi ¢é dongfdai dién theo iy quyén cd sb bidu quyét duge tinh dya trén tong 50 ¢o phin ma
ngwdi dé s6 hie vashode dai dign so hito Tai thii diém chdt danh sach co dong (ngiy
26/04/2018) téng 56 ¢d phin cta Cong ty 1 ..ovoovvvvvveeeeec e phan (v ch phan).
Quyét dinh cha Dai hii déng 6 dang phai duge thong bio dén ¢ dong co quyén du hgp Dai
héi ddng co dong trong vong muoi lim ngay ké tir ngay quyét dinh duge thong qua.

Céc quyét dinh duge théng qua ti cuge hop Pai hoi déng cb déng voi sb ¢ dang toge tidp va
iy quyén tham du dai dién 100% tong 6 ¢ phan co quyén bitu quyét 12 hop phap va cb higu
lwre ngav ca khi trinh tr va thi we triéu @p, ndi dung chuong trinh hop vi thé thire tién hinh
hop khéng duge thue hién ding nhur quy dinh.

Cach thire bitu quyét:

Mai cb déng/dai dién b dong duge cip 01 the biéu quyét (méu xanh), 01 Phitu bidu quyét
fmam hong). Thé bidu quyét, Phiéu bicu quyét duge Cong ty in, dong diu treo va phat cho cac
¢t dong/dai dién ed dong tai ban IE tin cda Ban Té chire Dai héi. Trén thé biéu quyét, phiéu
biu. phidu bidu quyét e ghi rd ho @n, 56 ¢b phan sir hitw/dai dign, ma 0 ¢0 dong.

Co dong/dai dién theo Oy quyén cua cb déng biéu quvét (déng ¥, khing déng ¥, khing ¢ ¥
kién) cac viin dé sau biing cich gio the bicu quyét fmdn xanh) truc tiép tai Pai hai:

I Bdo cio kiém tra tr cach cd dong.

+ Béu Dodan chu tich Dai héi.

Bau Ban thu ky Dai hoi.

Thong qua chuong trinh v quy ché lam viée tai Pai hoi.

Thanh phéin Ban kiem phiéu tai Dai héi.
+ Bién ban va Nghi quyét dai hai.

Khi tién hénh biéu quyét tai Dai hoi. cac ¢b dong bidu quyét déng ¥ thong qua mdt vin de duge
Pai hii dong b dong dua ra thi gio thé bicu quyét 1én cao, Tuong tr theo sur diéu hanh cia Chi
toa. cic cb dong bidu quyét khang dong ¥, khéng c6 ¥ kifn hodic ¢d y kién khac s& lian leot gio
Thé bicu quyét,

Cb dong/dai dién cd dong bidu quyét trwe tiép vio timg ndi dung bicu quyet ghi tai phiéu biéu
quydt (mau hongs. Sau khi hoan thanh viée biéu quyét tit ca cic ngi dung, cb déng/dai dién co
dong tién hanh ndp Phiéu bidu quyét ¢d cac ndi dung mi ¢d dong di biéu quyét cho tharh vién
Ban Kiém phiéu.
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V1.  Thio luiin tai Pai hoi:

1. Nguvén tic:

- Vige thao ludn chi duge thie hién trong théi gian quy dinh va thudc pham vi cic vin dg trinh
béy trong chrong trinh néi dung PHDCD,

- Cé dong ¢o v kién ding ky noi dung phat bicu vio Phiéu diang ky phét biéu va chuyén cho thu
ky Dai hji hodic gio cao thé bidu quyét dé nghi phét bidu va duge s déng v eda chi toa. Mau
diing ky phit bitu sé duge phat cho timg cb ddng khi dén dw Dai hji. Cac ¢ dong diing ky phét
bidu theo miu ding k¥ s& duge tu tién wa loi trede, sau do lan lugt cac ¢é dong gio Thé bicu
quyét s& phat bidu theo sur sip xép cia Chi a.

- Thur k§ Dai hoi s¢ sip xép cde Phiéu dit cau hoi ctia ¢d dong theo thir ti ding ki va chuyén Ién
cho Podan cha tich.

% Giai dap ¥ kién ciia eac b dong:

- C6 déng phat biéu ngfin gon va @p trung vao ding nhitng ndi dung trong tdm cén trac ddi, ph
hop véi ndi dung chuong trinh nghi sy cua Bai hoi da durge thong qua.

- Trén co si Phidu dat ciu hoi cia cé dong. chit toa hodic thanh vién do chu tga chi dinh s¢ gidi
dép v kién ¢6 dong:

- Chil toa Pai héi o quyén nhic nhi hode dé nghi co déng tap trung vao ngi dung trong tam cin
phat biéu dé tiét kiém thoi gian va dam bio chitt luong thao ludn.

- Truong hop do gidi han vé thai gian 16 chire, cic cdu hoi chwra duge tra 101 wyc tiep tai Dai hoi

si duge Cong ty tr 1od true tiép biing vin ban.

VIL Trich nhi¢m cia chi toa va Doan chi tich:
" Doan chi tich gom 03 ngudi do Chi tich Hi déng quan i Céng ty lam chii toa. Podn cha tich

lam viée theo nguvén tae tip trung din chi va quyét dinh theo da o

2. Biéu khién Dai hai theo ding néi dung chuong trinh nghi sy, cic thé 1& quy ché da duce Dai
hdi thing qua.

3. Hudmg dan Pai hoi thao ludn, lay y kién biéu quyét cac vin dé nam trong ndi dung chuong trinh
Bhai hoi;

4. Chi toa ¢o quyen thue hign cic bién phap cin thiét dé diéu khién cude hop mét cich hop ly, ¢o
trit w, dimg theo chuong trinh di dugc thong qua va phan anh droc mong mudn cia da 50
ngurdi duhop.

& Gidi quyét cac vin dé nay sinh trong suot qua trinh Dai hoi.

VIIL Trach nhiém cia Ban Thuw ky:
Ban thu ky Dai hdi (gom 02 nguai) do Doan Cha tich gigi thigu va dugce Brai hidi thorg qua.
Ban thu ky chiu trdch nhi¢m trudie Poan chu tich va BPHDCD v& nhiém vu cia minh, cu thé:
L, Ghi chép diy di trung thye cice ndi dung cia Dai hoi.
% Gilip Poin chi tich kiém tra tr cach et c6 dong va dai dign cé dang dur hop (khi ¢in thié)
3. Hd wro Doan chi tich cdng hi du thio eac van kién, két ludin, nghi c:wmﬂ cia Pai hdi va thong
bdo cta Dodn chu tich g dén cic co dong khi duge véu ciu

h._.




4. Tiép nhdn phidu ding ky phat biéu cia cdc c6 dong

3 Tiép nhan dign mimg, th, cdc tai ligu co lién quan dén Dai héi.

6. Soan thao Bién bin hop va cac Nghi ﬁ_:u,m# vé cac van dé dii duoe thong qua tai Pai hi.

IX. Trach nhigm cia Ban kiém phiéu:

I Xidc dinh chinh xac két qua bidu quyét vé timg van dé xin bicu quyét tai Dai hai;

2, Nhanh chong théng bio két qua bi¢u quyét cho Ban thu ky ¢€ dua vao Bién ban va Nghi quyét
Brai hii;

3. Td chire kiém phiéu, lip Bién ban kiém phiéu va edng b két qua bidu quyét ciia Dai hii dong
ch dong.

4. Xem xét va kip thoi bao cde Chi toa Dai hdi nhitng truémg hop vi pham thé 1& bicu g:u,.m” hodc

don thar khidu nai vé két qua bicu quyét.
X. Trich nhiém cia Ban Kiém tra tu cich e6 dong
Ban kiém tra tr edch cb dong cia Dai hai (gém 03 ngudi) do HDOT gidi thiéu . Ban kiém tra tr
cich o6 dong co tach nhiém kiém tra tu cach va tinh hinh ¢b déng, dai dién ¢d dong dén dir hop.
Trudmg Ban kiém tra tr cach ¢6 déng bio edo vai Dai hdi déng cd dong tinh hinh ¢& dong du hop duge
:En_;m_:__ﬁopu._?__mﬁn.:_m_w.

y

XI.  Bién bin hop Pai hii ddng cb déng:

Tét ca cde ndi dung tai Dai hai ch dong phai duge Thu ky Dai hii ghi vio Bién bén hop m;_rw_
déng ¢d dong. Nghi quyét hop Pai hoi déng b dong phai duoe doe va thong qua trudic khi bé mac Dai _dw..m..

Trén day la toan bd Quy ché lam viée cia Dai hoi déng b dong thuding nién 2018 Céng : ch
phin Vinaconex 39. Quy ché niy e6 hiéu lue ngay sau khi duge Dai hi déng cb dong bicu quyét thong
qua.

K.inh trinh Bai hii _.,_.w:m ch dong Cong Ly xem xét thong qua dé viéc 16 chire Pai hoi dong co
dong duge thye hién thanh céng ot dep va tuén thi theo cde quy dinh cda Phap luit Nhi nude, Diéu 1é
Cong ty.

TM. PAT HOI DONG CO DONG
CHU TICH IThQT

Phan Pinh Phong

L




CONG TY CO PHAN VINACONEX 39

BAO CAQ
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018
CUA CONG TY CO PHAN VINACONEX 39

TAI DAL HOI PONG CO DONG THUONG NIEN NAM 2018

Ha Nji, thing 4 ndm 2018




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
YINACONEX 39 Bic lip — Tw do — Hanh phiie

fla ngi, ngay thang 4 nam 2018

BAO CAO KET QUA SXKD NAM 2017
VA KE HOACH SXKD NAM 2018

Kinh thwa: Quy cd déng Cong ty c6 phin Vinaconex 39

Buoc su théng nhit cia HDQT Cong ty vé viée td chirc Dai hdi dong cd déng thurdmg
nién ndm 2018 va sir chudn bj tich cwe ciia Ban td chirc, Hém nay Céng ty Vinaconex 39
tién hanh t6 chirc Pai hdi thdng nién nim 2018 nhim diah gid két qua hoat dong SXKD
ndm 2017 va trién khai ké hoach SXKD niam 2018 cia clng ty.

L Két qui san xuét kinh doanh hep nhit niim 2017;

Nam 2017 Céng ty dd nd lhec trong sin xudt kinh doanh, tuy nhién do nhiéu nguyén
nhéin khach quan, chinh vi thé két qua san xuét kinh doanh ciia Céng Ly trong nim 2017
chua dat duge theo ké hoach di dat ra cu thé nhir sau:

Don vi: Ty m.ws|m.

TT Chi tiéu _ Pon  Ké hoach Thire % Thyc hign
vi nim | hién niim |- : e
. 2017 ﬂmEq S0 Vo So vii ké

nim 2016 hoach

“..._.. .—. . P = ﬁ. ...__
G tr sin lwrgng Ty D 47147 11749 42,57% | 2492% _
Trong do: d

I | Gia trj san lugng Xay lip | Ty. P 189,60 64,74
- Gid trd san lwgng ngoai

T9.D | 281,86 52,76 |

- xdy lap )
g | nitin Ty D | 43396 | 266,65 142,87% | 6145%
Trong do: .
1 | Doanh thu Xiy Iip Ty.D | 203,19 33,23 -
| 2 | Doanh thu ngodi xay lip | Tv. D 230,76 | 233.47
| C Leinhuin Ty P 8] -3501

(bang ké chi tiét kém theo)
Nam 2017 cong ty chi dat duge 24,92% chi tiéu v& sin lrong va 61,45% chi tiéu doanh
thu trong ké& hoach SXKD va loi nhudn sau thué bi dm do cac nguyén nhin sau:

1.1 Nguyén nhin khdich guan:

- Cong H%a ddu Hr?r tim kiém vige lam, hop tic véi cac ddi tac khoéng thue hién dugre
theo K& hoach dé ra, trong nim cong ty chi ky dirge hai hop dong thi cong véi tong gia
tri 14 8,0 ty.

—  Theo ké hoach dat ra, trong nam 2017 cong ty phai khoi cong dy dn Phan Trong Tué,
tuy nhién do virdng mic vé thi tuc phép Iy nén dy an chua thé trién khai dugre.
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~ Trong nam 2017 g6i thau H¢ théng khu cang thuge du 4n Nha mdy Nhigt dién Thai
Binh 2 tam dimg thi cong do Chna dau w, Téng thau khéng thu xép duge von va dang
ch& Tép dodn Diu khi Viét Nam phé duyét lai tong tur todn cho toan bd dur an.

L.2. Nguyén nhin chi quan:

— Ban lanh dao Céng ty diéu hanh san xuit chua quyét liét.
—  Cong téc trién khai tim kiém viéc lam méi chua higu qui.
— Chi phi tai chinh cao (chi phi lai vay la 30,19 ty) lam anh hudng dén kha ning canh

tranh cua cong ty trong viée dau thiu va tim kiém viéc lam.
I1. K¢ hoach SXKD hop nhét du kién thye hién nim 2018.
1. Uéc thie hign SXKD nim 2018 nhu sau:

TT Chi tiéu Pon vi | Thwe hién | K& hoach | % So v6i | Ghi chil
nam 2017 | Thye hién | thwe hién
nim 2018 | nim 2017
- - . . el —
g [Fnl AN lngeg T9. D 113,53 | 240,08 21147
| Trong do: .
1| Gid tri sén lugng Xay lip | Ty. B 60,77 93,608 _
5 {4 I s lugue ngodl Ly o 5276 | 144472
| ixdylap
anh tl
B - Ty. B 266,65 255,89 95,05
_Irong dé: . )
I | Doanh thu Xay lap { Ty. D 33,23 128,640
| 2 | Doanh thu ngoai xdy lip | Tv. P 23347 | 127,246 _
C | Loi nhujn Ty. b -3501| -18,152 |

#as

2. Cic giai phap thire hién:

Trong boi canh nén kinh té chua hét khé khin, chi phi tai chinh cao (chi yéu Ia I3 vay),
trong trudng hop khing cd giai phap dot pha tir cong téc tai chinh, céng ty s& tiép tyc bi _m
trong niim 2018. Ban diéu hanh cong ty xin dé xuét cic giai phap diéu hanh SXKD cha véu
cua cong ty trong ndm 2018 nhir sau:

L)

% Giai phip didu hanh sin xuft;

—  Tiép tuc tii co cdu lai cac phong ban trong cdng ty, ¢it gidm nhan su cho phit hop véi
tinh hinh SXKD ctia cong ty.

— Tim Em_d déi tac dé ban mot s6 i san ¢d dinh dé _m.n.u.h tién tra ng Ngén hang, cu cliu ng

va lam vén luu dong cho cong ty

—  Té chire nghiém thu thanh toan nhanh thu hdi vén clia dy an, dic biét 14 cic dy 4n da thi
ciing xong.

~ Thyc hién tiét kiém chi phi quan 1y doanh nghiép, cat giam hop, héi nghi khéng cin
thiét, gidm chi phi vin phong...
<+ Cong tic dau tu:

— Hodn thanh cde tha tue con lai clia du an CT2A, CT2B, 60B Nguyén Huy Tudng trong
nam 2018 d¢ ho tryr cong tae thu hoi vén.

|H.H,E.EHrmmunm_nE_._Enﬁ:mw_wnmww& cong dir dn Phan Trong Tué trong cudi quy II &\
diu quy IIT nam 2018,

— Tich cyre tim kiém d6i tac, cdc dy dn dé trién khai trong céc nam tiép theo.
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Céng tac tai chinh, thu hdi vin:

—  Tich cyc lam viée véi cde td chire tin dung dé co chu lai cdc khoan vay, xin giam lai vay
dé giam chi phi tai chinh cho cong ty.

- ﬂmu., manh quan hé¢ v&i cde ngén hang gdm Ngan hang TM TNHH MTV Dai Duong (1a
¢6 dong lén cha cdng ty); Negin hang PVCombank (I3 déi téc truyén thong) dé mé han
mirc tin dung phuc vu cong tic phat hinh bao linh dir thiu, bae lanh thire hién hop
dong, bao lanh tam (mg va vay von phuc vu du 4n. ..

- m..w_u_. manh va tich curre thu hdi cdng ng.

- Pay nhanh cong tic nghiém thu thanh todn tai cdc di 4n dang thi céng dé ¢6 vén phuc

vu thi cong.

% Cong tic ddu thiu, tim kiém viée lam:

~  Tich cyc tim kiém lién danh, lién két dé ddu thiu cac cong trinh méi dam bao viée lam
nam 2018 va cdc ndm tiép theo;

~  Tép trung phat trién nEmm_ sdu quan hé véi cac doi tac nhur: Cac dur an ctia Chu diu tr 1a
Céng ty Khai Son, chi diu tur Hateco, Tép doan Daoji...; Céc du an giao théng....

% Codng tac trién khai thi cong:

- U_m: voi dy an H¢ théng khu cang Nha may Nhiét dién Thai Binh: Két hop véi Tong

thau PVC dé hoan thién cdc thi tuc phép Iy (Phu luc hop dong vé don gid) lam co s

trién khai thi cong va nghiém thu thanh todn. Dan déc nha thau phu tap trung nhén lyc
dé day nhanh tién dé trén cong trudmg,

— Tét ca cac cong trinh do Cong ty me va cdc don vi thanh vién tham gia thi cdng phai
dam bao tuyét doi ve An toan lao dong va vé sinh méi trurdmg.
A L “* h e Y L3 r
Cong tic san xuat VLXD va kinh doanh khac:
— Cong tic vit ligu xdy dyng: Diy manh cong tac sin xudt va kinh doanh bé tong tai tram
tron Long Bién Ha Noi. Tiép tuc tim kidm co hoi dé dau tr tram trdn tai cde du dn lén
vil thi truong Ha NGi..
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i

Kinh thia toan thé Pai hji

Irén day la bio cdo tinh hinh san xudt kinh doanh thue hién ndam 2017 va phwong
hudng k& hoach nam 2018 cia Céong ty cb phin Vinaconex 39. Xin giri dén dai héi. Ban
dicu hanh Cong ty rat mong nhin dirge céc ¥ kien dong gép cia quy vi cd dang.

Thay mit cho Ban Téng gidm ddc, ti xin giri 1o cam on t6i cac oé dong 16n da co rit
nhiéu giap d& cho Cong ty. Ching t6i mong muon tiép tuc nhin duge sir giip dF nhiéu hon
nira dé Cong ty ngdy cang on dinh va phat trién.

Cudi ciing xin kinh chiic cic quy vi dai biéu, chiic toan thé quy vi ¢é déng, can bi cong
nhan vién Cong ty sire kho¢, thanh dat, hanh phic. Chiic Pai héi thanh cong tot dep.
Xin trin trong cam om!

i G _..: ¢ .”_.__.__.__
| GO PHAY L.______m [
Lo\ VINACONRR 3020 | o
_ A A
g, Sy \.._\.\._._\

Vit Thanh Kién
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CONG TY CO PHAN VINACONEX 19

CONG HOA XA HQI CHU NGHIA VIET NAM

Pi

A
]

- Twdo - Hanh phie

KET QUA SXKD NAM 2017 VA KE HOACH NAM 2018

Pon vi: tridu dong

Thue hién nim 2017

K¢ hoach nim 2018

: Ghi
Stt Cong trinh
AR San lrgng | Doanh thu | Sin lwong | Doanh thu | chi
I 2 3 4 5 6 7
A [XAY LAP CONG TY ME THU'C HIEN : 39.400 14.116)  70.908)  107.302|
I Cic n:-..ﬂ trinh d thi ciing xong dang chir 0 L6dl 0 1245
n:._:: toan
9 |Nit giao Phi D6 - DA duing Lang-Hoa Lac 0 71 ] )
10 |Quée 15 3 Séc Som - Thai Nguyén 0 -247
1 |G thiu 8A - Dir én duimg cdo toc NB - LC ] N 0 -3.225
12 [Du an dudmg tranh Phi Ly 0,00 1.570 0 0| 3
13 |DA mir rdng QL1 Poan qua Tinh O_:Em me_ B ] 0 2227
Il |Cic cong _zz_- .E:_w thi cing 39.400 12.475 70.908 108.547
1 |Cang - Nhigt dién Thai Binh 350000  9478]  70.608] 107326
2 |Khu er thire _.n:m_ Som Hill 4.400] 2.997 300 1.22]
111 |Céng trinh ky hop ddng nim 2018 0 0 0 0
B |DON 5 T :}zz VIEN qéﬂ :_mz 12.350 10.909 24.700 21.338|..
= : = 5 ‘L
{ |Cone ty C6 phin Xy dyng Din dung 12350  11457] 24700 21338
Cing nghigp pvv s
& Cic _n.:-m trinh di thi cong E.:m dang chir 0 4306 0 1.497]"
quyét tozn 2 2 ;
| [Khéch san Nacimex Nam Cudng 0 4.497¢,
4 |Cée cong trinh khic o 0 4306 .
b |Cic cing trinh chuyén tiép tir niim 2017 12.350 7.151 24.700 16.841
14 [Trung tdm Thwong mai s6 5 L& Dudn 12.350 7.151 24.700  16.841
v Cing ty Cb phian Diu tr Xa y dung PVV 0 i -M 0
Sai Gon_ i R | s T ok 5 S (] Al :
1 |Chung eu cao cdp Phi Pat ) 0 -548 o 0
(= :E._ cozr NGOAI E:n. LAP 61.778 241.675| 144472 27.246
1 [Ddu i dyr dn bt m@.m san o i - B . i i
I.1 |Dydn CT2A 1 0 12.063 P
| 1.2 Dy dn CT2B - 0 18.374| | 3022
1.3 |Dy én 60B Nguyén Huy Turimg 40.000[  193.063] N 101.390
1.4 |Dur an Phan Trong Tué .y 0] 120,000
1.5 |Cae oc Thuy Tién s 3.147 3.147 i
2 |Cho thué MMTB 3.011 2929 _3.500) 4.500
3 |San xudt bé tdng cung cdp ra ngoai 4.600 3.8G8 10.000 AL
4_|Doanh thu cho thué VP (gym + Nha tré) 3.016 2.742 3.016 1742
5 |Doanh thu khéc, cho thué ting 12 + TCCS 5.614 5.104] 5614 104
6 |Doanh thu, chi phi tai chinh 342 310 342 310
7 .EE.:._Em khéc, chi phi khdc | 43 .
TONG CONG (A+B+C) 113.528 266.700]  240.079 255,886




CONG TY CP VINACONEX 39 CONG HOA XA HOI CHU NGHIA VIET NAM
Dge ldp — Ty do — Hanh phic

Sé: 4 TTYVN3YHPQT Ha Ngi, ngay &9 thing 4 nam 2018

TO TRINH

V/v: Thong qua Bio cio tai chinh di dwge kiém todn nim 2017

Kinh trinh: Pai hdi déng cé dang thwong nién 2018

- Céan cae Lugt Doank nghiép s6 68/2014/QH13 duge Quice héi nude Cing hod Xa hji

Chu nghia Viét Nam théng qua ngay 26/11/2014;

- Cdn etr Picu I¢ t6 chire va hoat déng cia Céng ty ¢o phan Vinaconex 39 dwge Dai

héi dong cd dong théng qua ngay 16/08/2017.

Thue hién nghi quyét cia Dai hai dong cd déng thuémg nién nam 2017 va Hoi dong
quan trj vé viée thong qua lua chon Céng ty TNHH Kiém todn An Viét thire hién cong
tic kiém toan Bdo cdo tai chinh nam 2017. Hoi déng quin tri Cong ty Cd phén
Vinaconex 39 kinh trinh Pai hdi déng c6 déng théng qua ndi dung Béao cdo tai chinh

nam 2017 di duge kiém toan bai Cong tv TNHH Kiém toén An Viét.
I/ Bdo cdo tai chinh da kiém toan Cong ty me nam 2017 (chi tiét kém theo)
2/ Bao cao tai chinh hop nhat da kiém toan Cang ty niim 2017 (chi tiét kem theo)
Kinh trinh Pai hoi dong ¢ déng xem xét théng qua /.

TM. HOI PONG QUAN TRI

o < CHU TICH

Noi ndleqn:

- Mhur trén; \\\
- Luw: VT, HDOT, TCKT.

Rl LA

~ Phaff Dinh Phong
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cHi TIEU e R
s minh
TAI SAN NGAN HAN 100
Tién vi cic khodn twong dwong tién 110 5
Tién 111
Péu tir tai chinh ngin han 120
Chitmg khoin kinh doanh 121 9
[nr phong giam gid chirng kheodn kinh doanh 122 9
Bréiu tar nim giir dén ngay ddo han 122 9
Ciic khodn phai thu ngin han 130
Phai thu ngdn han cua khich hing 151 G
Tra trirdc cho ngwdd ban ngén han 132
Phai thu ngin han khic 136. 7
Dy phong phai thu ngan han kho doi 137
Hang tin kho 140 10
Hing tén kho 141
Tai sén ngin han khic 150
Chi phi wd trede ngin han 151 11
Thué GTGT dirge khiu tric 152
TAI SAN DAI HAN 200
Cic khodn phii thu dai han 210
Phai thu dai han khac 216
Tai sén cii dinh 220
Tai san ¢é dinh hitu hinh 221 12
- Npwvén gia 222
- Gid tri hao mon luy ké 223
Tai san cd dinh v6 hinh 227
- Nguyén gid 228
- Gid tri hao mon lup ké 229
Bit dong sin diu tir 230 13
- Nguyén gid 231
- Gich tri hao mon lup ké 232
Tai sdn d¥ dang dai han 240
Chi phi san xuit, kinh doanh do dang dai 241 10
Chi phi xy dung co bin dér dang 242
Piu tir tai chinh dii han 250
Béu tir vio céng tv con 251 9
Bu tir vio céng tv lién doanh, Bén két 252 9
Béu tir gép vén vao dom vi khic 253 9
Dy phong diu oir tai chinh dai han 254 9
Tai san dai han khdc 260
Chi phi trd ﬁE@n dai han 261 1t
Tai san thué thu nhip hodn lai 262
TONG CONG TAI SAN 270

BANG CAN DOI KE TOAN
./ Thi ngay 31 thang 12 nam 2017
ol

i
4

317122017

MAU SO BOL - DN
Blerrr vi tink: VIND

(1/01/2017

709.716.850.343
5.277.117.761
5.277.117.761
96.375.418.349
1.163.492.000
(920.216.400)
96.132.142.749
347.671.522.043
179.560.772.555
98.722.029.112
74.572.559.835
(5.183.839.459)
260.323.007.428
260.323.007.428
69.784.762
69.784.762
370.940.697.315
29.700.000.000
29.700.000.000
19.281.741.685
19.261.994.873
54.633.463.051
(35.371.468.178)
19.746.812
141.555.000
(121.508. 188
19.153.712.007
20.799.762.322
(1.646.050.315)
2.298.221.885
1.335.988.355
962.233.530
231.945.017.434
38.660.000.000
91.788.000.000
121.926.729.102
(20.429.711.668)
68.562.004.304
66.964.963.636
1.597.040.668

820.606.995.153
4.552.638.662
4,5§2.638.662
96.757.727.149
1.163.492.000
(877.907.600)
96.472.142.749
330.620.350.854
162.102.949.556
113.597.452.654
60.103.788.103
{5.183.839.459)
385,403.215.150
385.403.215.150
3.243.063.338
46.600.324
3.196.463.014
383.629.670.318
82.252.625.658
2.252.625.658
27.662.551.170
27.608.952.694
58.764.055.323
(31.155.102.629)
53.598.476
141.555.000
(B7.956.524)

2.070.949.160
1.108.715.628
0£2.233.532
198.921.906.655
83.020.193.000
7.060.180.000
121.926.729.102
(18.085.195.447)
72.711.637.675
71.655.075.523
1.076.5362.152

1.080.657.547.658

1.204.246.665.471
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2 mwzm,nmz DOI KE TOAN (Tiép theo)
3 Q‘___ ngay 31 thang 12 ndm 2017

x MAU SO Bo1 - DN

. Bern vi tinh: FND
CHIi TIEU i 31/12/2017 DL/01/2017

50 minh )
NG PHAI TRA 300 958.799.540.495  1.047.181.030.508
Ny ngin han 310 879.913.794.157 964.491.574.586
Phii trd ngirai ban ngdn han 311 15 160.288.012.503 135.504.895.869
Nguwdi mua tri tién tnrde ngdn han 312 14 164.132.267.684 240.015.304.575
Thué va céde khoan phai ndp Nha murce 313 16 7.263.787.758 4.836.219.138
Phai tra ngudi o déng 314 2.493.176.091 1.758.516.639
Phai tra ngén han khic e 17 204,783.519.687 326.541.462.931
Vay va ng thué tai chinh ngin han 320 19 250.920.977.373 255.713.122.373
Qu# khen thurdng, phiic loi 322 32.053.061 32.053.061
Ny dai han 330 78.885.746.338 82.689.455,922
Doanh thu chwa thire hign dai han 336 18 75.584.636.338 80.689.455.922
Phai tri dai han khac o b SO 1.301.110.000
Vay vi ng thué tii chinh daj han 3138 19 2.000.000.000 2.000.000.000
VON CHU sG AHUU 400 121.858.007.163 157.065.634.963
VYin chii sé hiru 410 20 121.858.007.163 157.065.634.963
Vén gop ciia chi sé hitu 411 300.000.000.000 300.000.000.000
- C5 phiéu phd thong co quyén bidu quyét  4lia 300,000, 000. 000 F00.000.000. 000
- C6 phiéu wu ddi 4114 - -
Thing dur von cé phin 412 15.069.800.000 15.06%.800.000
Qu¥ diu tr phat trién 418 3.238.124.869 3.238.124.869
Qu¥ khic thude von chi sé hiru 420 1.123.204.630 1.123.204.630
Loi nhuin sau thué chura phén phéi 421 (197.573.122.336)  (162.365.494.536)
- LNST chuwa phdn phoi 1y ké dén cudi iy 421a (162.363.494.536) (122 484.490.377)
tnece
- LNST chua phdn phéi ky néy 4215 (35,207 627 800) (39.881.004.158)
TONG CONG NGUON VON 440 1.080.657.547.658  1.204.246.665.471
mm@hhﬁ Gy 2! thdng 03 ndm 2018
5 .\\\. _._.L.“.mﬁ_/
Newdi lip K& todn tririmg \ Toagiam doc
L~ ffef CONG TY
\ :u E_E
Vi Thi Xuin Nguyén Thi Kim Hanh Vil Thanh Kién
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CHI TIEU

TAI SAN NGAN HAN
A.wm: vi céc khoin tromg dwong tién

Tien

Piu tir tai chinh ngiin han

Chimg khoén kinh doanh

Du phomg gidm gid chimg khodn kinh doanh
Piu tr nim giit dén ngay ddo han

Cic khodn phii thu ngin han

Phidi thu ngdn han cia khdch hang

Tré trude cho ngudi bén ngan han

Phai thu vé cho vay ngdn han

Phii thu ngin han khdc

Du phong phéi thu ngin han khé dai

Hing tdn kho

Hang to6n kho

Thi sin ngin han khac

Chi phi tra trude ngén han

Thug GTGT duwee khiu tri

TAISAN DAI HAN

Cic khodn phii thu dai han
Phai thu dai han khac

Tai sdn cd dinh
Tai san ¢6 dinh hitu hinh

- Newyén gid

- Gid tri hao mon lup ki
Tai san 6 dinh v hinh

- Neuyén gid

- Gid tri hao mon lup ké
Bit djng sin diu tir

- Ngwyén gld

- Gid tri hao mon hg ké

Taisin dé dang dii han

Chi phi san xudt, kinh doanh d& dang dai han
Chi phi xdy dung co ban dé dang

Piu tir taichinh dai han

Péu tir véo céng ty lién doanh, lign két

Pau tir gép vén vio don vi khac

Tii san dai han khic
Chi phi tré trude dai han
Téi sén thué thu nhdp hodn lai

TONG CONG TAI SAN

Mi Thuyét
minh

5
100

110
111

120
121
122
123

130
151
132
135
136
¥37
140
141

150
151
152

200

210
216

220
221
222
223
227
228
229
230
231
232

240
241
242
250

252
253

260
261
262

270

Lo RV N |

10

12

L1

13

10

=

12

BANG CAN POILKE TOAN HQP NHAT
Tai ngay 31 thing 12 nam 2017

MAU SO B01 - DN/HN

Bom vi anh: FND

2171272017 01/0172017
794.791.827.069 954.340.905.563
5.298.100.530 4.817.428.981
3.298.100.530 4.817.428.981
96.375.418.349 96.757.727.149
1.163.492.000 1.163.492.000
(920.216.400) (877.507.600)
96.132.142.749 06.472.142.749
385.687.355.000 404.547.174. 364
187.914.711.019 169429412249
131.214.698.980 143.190.710.457
. 10.907.346.480

75.438.783.363 89.200.543.540
(8.880.838.362) (3.830.838.362)
J07.308.327.519 444.867.924.136
307.308.327.519 444.867.524.136
122.625.471 3.350.650.933
22.625.671 73.353.102

- 3.277297.831
364.883.844.570 327.938.596.999
30.089.164.011 84.251.625.658
30.089.164.011 84.257.625.658
19.396.739.853 27.781.630.053
19.377.013.041 27.728.031.577
37090375915 62.271335.729
(37.713.363.874) (34.343.294.152)
19.746.812 53.598.476
141.555.000 141.555.000
(121.808.188) (87.936.324)
19.153.712.007 -
20.799.762.322 -
f1.646.050.315) -
14.326.440.812 14.162.373.450
1.335.588.355 1.140.089.264
12.950.452.457 13.022.284.135

213.714.729.102
91.788.000.000
121.926.729.102

68.203.038.785
66.119.650.155
2.083.388.630

128.986.909.102
7.060.180.000
121.926.725.102

72.755.058.756
71.043.450.515
1.711.607.821

1.159.675.671.639

1.282.279.502.562

£
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10.
11.
12
15
14,
15,
LG,
17
18.
19
20.
21.
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CHI TIEU

Doanh thu bdn hing va cung cip dich vu
Cac khedn giam trir doanh thu
Doanh thu thuin vé bin hing va cung cip dich
Yy
Gid v&n hang ban
Lg¢i nhuin gdp vé bin hing v cung cip
dich vu
Doanh thu hoat déng tii chinh
Chi phi tii chinh
- Trong do: Chi phi 1di vay
Phén 131 hodc 16 trong céng ty lién doanh, lién két
Chi phi bin hing
Chi phi quan [¥ deanh nghiép
L¢i nhuin thuin tir hoat dgng kinh doanh
Thu nhip khic
Chi phi khic
Lgi nhuin khic
Tong lgi nhuin ké todn trude thué
Chi phi thué TNDM hién hanh
Chi phi thué TNDM hodn lai
Lgi nhuén sau thué thu nhip doanh nghiép
L¢i nhudn sau thué cia cong ty me
Lei nhudin sau thué ciia co déng khong kidm sodt
Lii co ban trén c¢d phiéu

Ngwii lap

Vit Thi Xuin

,E:u .n_E \KET QUA HOAT PONG KINH DOANH HQP NHAT
# || Cho n#m tai chinh két thic ngdy 31/12/2017

MAU SO B02- DN/HN

Lo i ik FAND

Mi Thuyét Nam 2017 Niim 2016
so minh
01 23 266.654.787.250  180.192.111.873
02 . 982.144.155
i 266.654.787.250  179.209.967.718
1 24 253038444849  157.068.358.890
o 13616342401  22.141.608.828
21 1.747.864.901 5.496.450.112
2 25 30.187.093.632  34.904.703.605
23 30144784832 31.893.995.447
24 2 ;
25 1.863.249.349 2.761.218.625
26 26 11.633.478.219  25.574.030.793
30 (28.319.613.898)  (35.601.894.083)
31 45.000.000 1.473 988 881
32 4.283.088.849 9.133.444 605
40 (4.238.088.849)  (7.709.455.724)
50 (32.557.702.747)  (43.311.349.807)
1 3.068.554.693 995.102.797
52 (618.283.977) (297.924.724)
60 (35.007.973.463)  (44.008.527.880)
61 (34.325.484.463)  (43.852.015.503)
2 (682.489.000) (156.512.377)
70 27 (1.144) (1.462)

Ké todn trirdng

Nguyeén Thi Kim Hanh

Ha Ngi, ngay 21 thdng 03 néim 2018

¥i Thinh Kién
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10.
11.
12,
13.
14,
15.
lo.
17.

18.

CHI TIEU

Doanh thu bén hang va cung cip dich vu

VINACONEX39

o

Cic khodn gidm trir doanh tha

Doanh thu thuin vé hin hang va cung cip

dich wu
Gia von hang ban

Lii nhudn gip vé bdn hing va cung cap

dich vu

Doanh thu hoat déng tai chinh

Chi phi tai chinh

- Trong dd: Chi phi l&i vay

Chi phi ban hang

Chi phi quén ¥ doanh nghiép

Loi nhudn thudn tir hoat déng kinh doanh

Thu nhip khac
Chi phi khic
Loi nhufn khéc

H.wnw lpi mhudin ké todn trirde thué

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hodn lai

Loi nhuin sau thué thu nhip doanh nghiép

Lii co bin trén cb phiéu

Mi Thuyét
s6 minh
01 21
02
L0
11 22
20
21
2223
23
25 24
26 24
30
3l
32
40
50
51 27
52 26
60
70 28

Ak __ Cho'nim tai chinh két thie ngay 31/12/2017
GO FRAT |
=

Nim 2017

MAU SO B02- DN
Blan vl tinh: FND

Nim 2016

256.679.657.500

256.679.657.500

243.374.620.105
13.305.037.395

310.488.291
30.186.989.946
28 655.061.061

1.863.249.349
10.282.932.847

(28.717.646.456)

45.000.000
31.986.905.167
(3.941.905.167)
(32.659.551.623)
3.068.554.693
(520.478.516)
(35.207.627.800)
(1.174)

146.037.978.192

146.037.978.192

133.050.622.833
12.987.355.554

5.384.202.490
34.217.366.414
28 692.656.678
T62.323.194
17.865.081.103
(34.473.212.867)
1.123.691.211
5.622.953.800
(4.499.262.589)
(38.972.475.456)
995.102.797
(86.574.094)
(39.881.004.159)
(1.329)

Hé NGi, ngdy 21 thang 03 ndm 2018
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CONG TY CO PHAN aﬁmncaﬁm 39

. " ......_. _“. _." _f... _ a,_” n _x_ .

BANG nh,_ m.o_ KE TOAN HOP NHAT (Tiép theo)

A...

“Tai ngay 31 thing 12 nim 2017

A

i

MAU SO B0L - DN/HN

Bom vi tinh: VND

CHI TIRU M Thuyét 3141272017 0L/01/2017

&0 minh
C - N¢ PHAI TRA 300 1.034.397.836.636  1.122.817.791.938
I. Ny ngfnhan . 310 955.512.090.298  1.040.128.336.016
1. Phai tri ngudi bén ngdn han 115 191.739.850.924 170.077.864.600
2. Ngudi mua tra tién trude ngin han 312 16 166.569.513.284 242.544.862.366
3. Thué vacéc khoan phii nép Nha nudc 3 17 12.820.251.577 13.219.168.166
4. Phai tra ngudi lao dong 314 3.756.993.440 3.025.217.684
S.  Chi phi phéi trd ngén han 15 18 12.147.643.062 9.957.550.460
6. Phai tra ngén han khic 319 19 301.407.470.463 333.081.160.192
7. Vay va ng thué tii chinh ngén han 320 21 266.382.720.561 267.534.865.561
8. Quy khen thuimg, phuc loi 12 687.646.987 £87.646.987
IL Nog daihan 330 78.885.746.338 82.689.455.922
1. Doanh thu chra thuc hién dai han 336 20 75.584.636.318 80.689.455.922
2. Phai tra dai han khic 337 19 1.301.110.000

3. Vay va no thué tii chinh dai han 338 21 2.000.000.000 2.000. _En. gﬂ_u
D- VON CHU SO HUU 400 125.277.835.003 159. ;ZE@H.
L Vbn chisihiu 410 125.277.835.003 159. E.,;_M.&._
L. Vén gop ciia chii s iy 411 22 300.000.000.000 300.000.000:000
- U6 phiéu w}a thing cd quyén biéu quyét dlla 300.000.000.000 200.000.000.000

2. Thing du vén cd phin 412 22 15.065.800.000 15.069.800.000
3. Quf diu e phat trién 418 22 4.527.319.614 4.527319.614
4. Quy khidc thupe vén chi s& hir 420 22 1.123.204.630 1.123.204.630
5. Loi nhudn sau thué chua phén phéi 421 2 (200.789.912.098)  (167.293.747.702)

- LNST chua phén phéi liiy ké dén cuéi by truse 421a (166.642.907.381)  (126.299.239.304)

- LNST chua phén phéi ky nay 421b (34.147.004.717) (40.9594.508.398}

6. Loiich cb ddng khong kiém sodt 429 5.347.422.857 6.035.134.082
TONG CONG NGUON VON 440 1.159.675.671.639  1.282.279.502.562
Ha Néi, ngéy 21 thang 03 ndm 2018

Ngwod ldp Ké todn truedmg
it Thi Xuin Nguyén Thj Kim Hanh




CONG TY CO PHAN VINACONEX 39

BAO CAO
HOAT PONG CUA HOI DONG QUAN TRI NAM 2017 Vi
PHUONG HUONG HOAT PONG NAM 2018

CUA CONG TY CO PHAN VINACONEX 39

TAIDAI HQI BPONG CO PONG THUONG NIEN NAM 2018

Ha N§i, thang 4 nim 2018




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX 39 Béce lip — T do — Hanh phie

Ha ngi, ngay  thdang 4 néim 2018

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2017
VA PHUONG HUONG HOAT PONG NAM 2018

Kinh thua: Quy c¢6 dong Céng ty ¢6 phan Vinaconex 39

-~ Can ¢ diéu I¢ td chire va hoat dong cia Céng ty ¢b phin Vinaconex 39

- Cén cir vao nghi quyét Dai hoi ddng ¢b dong ngay 29/03/2017,

- Hdi ddng quan trj cong ty ¢d phén Vinaconex 39 kinh béo cdo Dai hoi dong ¢b dong
cong ty v€ hoat dong cia Hoi dong quan tr (HPQT) nim 2017 va phuong huéng hoat dong
nim 2018 nhu sau:

1. Co ciiu th chire:

Niim 2017, la ndm diu tién cta nhiém ki 2017-:-2022 s6 hwomg thanh vién HPQT la 5
ngudi cu thé: Hai dong quan tri ¢6 01 thanh vién 1a Cha tich HDPOQT hoat ddng chuyén trich,
01 thanh vién kiém nhiém chic vu Téng giam dbc Cdng ty, 02 thanh vién kiém nhiém chire
vu Phé Téng gidm dbe Cong ty va 01 thanh vién doc lap.

2. Hoat ding cia Hoi nmum quin tri nim 2017

Céc thanh vién HPQT tai cong ty di thire hién nhiém vil chi dao, giam sat hoat dong
cua Ban T'éng gidm ddc, ho trg va thao g khé khin cho Ban Tong gidm déc thong qua:

- Tham du vi ¢é ¥ kién trong céc cudc hop giao ban ¢ong tic dinh kv ciia Ban Tong
giam dbc.

- Theo ddi va niim bit qud trinh didu hanh sin xudt kinh doanh théng qua céic bio cio,
vin ban cia Ban Tong gidm déc giri HPOT,

- True tiép chi dao va gop ¥ doi véi Ban Tong gidm déc trong mét s van dé quan trong
phat sinh trong qua trinh diéu hanh.

Nam 2017, HPQT da tip trung giai quyét cdc vin dé trong tam lién cong tac tii co cu
doanh nghiép va thuc hién cic nhiém vu Pai hdi dong ¢o dong thuéng nién nam 2017 da
théng qua. HBQT da 16 chire cac cuge hop dinh ky dé nghién efru ddnh gid va dua ra cic
quyét dinh theo tham quyén va chi dao cia Ban Tong gidm dédc thwe hign cong tac quan ly,
san xuat kinh doanh thuéng kv, dot xudt cia Céng tv, cu thé:

% Cong tac phé duyét du an:
- Phé duyét phuong dn hop tic ddu tu vei Cong ty cd w_._.m: ddu tw phat trién ngdi sao
chiu & de dau tr xdy dung dir 4n nha & chung cur cao tang Kml7, dudmg 32, xi Tan
Lip, Dan Phugng, Ha Néi.

- Phé duyét bio cdo diu tu tram tron bé tdng 60M3 tai quin Long Bién.,

.Mﬁ_r\.




Quyét dinh theo thdm _,.Eﬁﬂ va chi dao Ban Téng gidm ddc trién khai cdc cong vige lién
quan dén cong tac tdi co cAu cac danh muc dau tu, cac don vi thanh vién cia Cong ty,
trong d6 HPQT di phé duyét chi truong diu tr gdm:
- Phé duyét chuyén nhugng co phin cta Céng ty tai Céng ty ¢b phin xudt nhdp khiu
xiy dung Ddng Thanh;
- Phé duyét chuyén nhuong ¢ phin ctia Céng ty tai Céng BOT Béc Pinh Viét Nam cho
Cong ty TNHH Xuédn Chién;

- Phé duyét thoai vén khoi Cong ty CP Péu tu PVV T Hiép;
- Phé duyét chi truong chuyén nhugng von gop ctia Cong ty tai Cong ty TNHH BOT
(Giao thong vin tai Sai Gon;
% Quyét dinh theo :EE nEﬁ: va chi dao Ban Téng giam dbc trién khai cdc eong viée lién
quan dén cong tac vé co cdu td chirc va nhan sur cong ty:

- Ban hinh cdc nghi quyét: Giai thé Tiéu Ban kiém sodt gia, bd tri nhan su va phin céng
nhiém vy céc ca nhén thuge Tiéu Ban Kiém soat gia;

- Ban hanh nghi quyét: Giai thé viin phong giao dich phia nam, théi giao phu trich vin
phong giao dich viin phong phia nam D6 Thanh Trung la chuyén vién Ban Td chirc
Héanh chinh;

- Thure hién nghi quyét cia dai hdi ding cb ddng vé vigc stra ddi tén cong ty tir : Cong ty
CP déu tir xdy dymg Vinaconex-PVC thanh Cong ty CP Vinaconex 39

- Ban hanh nghi quyét: Biu éng Phan Pinh Phong giit chirc vu Chi tich HPQT;
- Ban hinh nghi a:wmﬂ. Phan céng nhiém vu cac thanh vién Hoi Ew:m quan Ir1;

- Ban hanh nghi _.,Eu.ﬁ Phé duyét quy ché phoi hop giita Ban chip hanh Dang ba, Hoi
dong quan tri, Tong gidam déc;

- Ban hinh nghi quyét: DE.,E dinh mién nhiém chirc danh Phé Téng giam dbc d6i vii
C:m Trin Quang Luén;

- Ban hanh nghi quyét: B& nhiém lai chire vu Phé Tong gidm déc Céng ty ddi voi Ong
Nguyén Biac Thinh;

- Ban hanh nghi quyét: Phé duyét chi tnrong Bd nhiém, bd nhiém lai, mién nhidm cac
chirc danh quan Iy cdp phong/ban ciia cong ty;
- Ban hanh quyét dinh thoi cir nguori dai dién tai cdc cong ty thanh vién cac chiic danh
quan ly khac cua Cdng ty va cac cdng ty thanh vién;
% Xiy dung ké hoach san xuit kinh doanh v cde bién phép trién khai thuc hién ké hoach
san xudt kinh doanh nam 2017 va Xay dung ké hoach san xuét kinh doanh nim 2018:

Ban hanh cic ﬂ__w_np dinh lira chon don vi kiém toan doc l&p bdo cdo tai chinh ca ndm va
sodtl xél bao cao tai chinh ban nién nam 2017;

Chii ddng phédi hop t chite hoat dong kidm tra, giam sdt ddi véi cac hoat dong san x:mn
kinh doanh, hoat dong xdy lip, dau tu, thirong mai va cdc cong tac quéan 1y ctia Céng ty, th
chirc nghién ciru, trao doi EEE tin. Thong qua cic dot kiém tra giam sit, HDQT dinéu ra
céc han ché, thiéu sot dang ton tai ddi véi cic hoat ddng san xuit kinh doanh cia Cong ty,
chi dao quyét ligt cdng tic ra sodt hoat dong quan 1y kinh doanh cna Céng ty, dong thivi dura

ra cac giai phap EEr - phuc cy thé va yéu ciu Ban TGD tb chirc trién khai thire hién, qua do
{#d dat dirge mot s& két qua nhit dinh.

Trong timg giai doan cu thé, HPQT ban hanh céic chi thi ddi véi Ban TGP cic vin dé
qudn ly, sdn xudt kinh doanh ctia Cong ty, chi thi vé cdc cong tic tai chinh va cdng téc déu
tu, chi thi vé cong tac thanh quyét toan thu hi cong ng, chi thi vé cOng tic nhin sy va chi
phi quan 1y doanh nghiép... A/




Déi v6i ede vin dé cin ¥ kién chi dao gip, HDQT da td chirc r:, v kién ctia cic :u_, vién
_um:m van ban dé kip thoi giai quyét ngay cong viée thude thdm m_E_m: va xir 1§ cdc dé xuit,
kién nghi ctia Ban TGD, HBQT ciling di chi dong c6 cac chi dao bing vin ban giri TGD va
cac bd phén lién quan mn chén chinh, dinh huéng cong tic quan Iy, hoat dong san xudt kinh
doanh va ché dd cung EE cac thdng tin phuc vu Kip thoi cho céng tic quén tri, chi dao dizu
hanh cia HPQT theo ding quy dinh ciia Phap luat.

3. Ké hoach hoat déng ciia HDQT trong nim 2018:

Trong béi canh Cong ty con chira :n_ kho khan trong hoat djng san JEE kinh doanh,
Vi _u::c.nm chdm ndm 2018 la cing c¢b én dinh lai cic mmc.on lyre, co ciu td chire cia Céng
ty. Hoi ddng quan tri rit kinh nghiém va phét huy t6i da ning Iye trong quan ly, chi dao va
gidm sit diéu hanh, quyét tim thdo g& kho khin dé linh dao Céng ty on dinh phit trién

trong nam 2018, tang cudmg giam sét tai chinh va kiém soat chit ché tinh hinh thue hién ké
hoach san xudt kinh doanh ctia Cong Ly.

Ning cao cong tac quan 1y tai chinh, thwéng xuyén ra soat céc chi phi hang thing, hing
quy doi véi cong tac thi cong va ting cwong cong tic quan Iy chi phi toan céng ty, wu tién
viée thu hdi vén dé dam bio an toan trong cong tdc tai chinh.

Két hop chat che va tham gia cling v&i Ban diéu hanh trong cng téc tim EoE déi tic dé

huy déng von, ban mét s6 tai sin ¢b dinh dé 1y tién trd no Ngdn hang, co cdu no v lam
von luu ddng cho cong ty

Ré soat lai toan b cdc dy 4n clia Cong ty dé it giam nhitng dy dn it hiéu qué tép trung
cac ngudn lre dé thic ddy cho duv an Nha ¢ hén hop cao ting — Pdng Phat Phan trong tug tai
xd Tam Hiép, huyén Thanh Tri, Ha Ngi, du kién trién khai trong nim 2018,

Vol vai tro, trach nhiém la ngudi dai dién ctia Co dong, 14 co quan quan ly cao nhdt ctia
Cong ty, trong ndm 2018 HDQT sé& ﬂnﬁ tee chi dao sat sao viée thue hién ké hoach SXKD
do Dai hdi déng cd dong dé ra, déng thai HBQT sé diy manh cong tic kiém tra, giam sat
hoat mczm ctia Cong ty thong qua bd phén kiém sodt ndi by, ting cudmg cdng tac quan trj rii:

ro nhim dam bao Céng ty 6n dinh nim 2018, lim nén tang cho sir phat trién trong giai mo:.n _
tiép theo. S

Kinh thira toan thé Dai hoi F

Trén day la bao cdo Hoat dong cia HDQT nam 2017 va phuong hudng hoat dong nim
2018, kinh trinh DPHDCD nghién ciru, xem xét va thong qua.

Cudi cling xin kinh chiic cdc quy vi dai Ag____m_._u chiic toan thé quy vi cd déng sire khoé,
thanh dat, hanh phic. Chice Dai héi thanh cong 1ot dep.

Trdn trong cam om.

TM. HQI PONG QUAN TRI
J,Tnm: TICH HPQT

Phan Pinh Phong




m@yﬁ«j ﬁc PHAN ﬁ?}m,_uz; 39 CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lip — Tu do — Hanh phic

He ndi, ngayg Ithang 4 nam 2018

BAO CAO HOAT PONG CUA BAN KIEM SOAT

Kinh thua: Quy ¢6 déng Céng ty co phiin Vinaconex 39

~ Cdn et ludt doanh nghiép so 68/2014/0H13 dwge Qudc hii Nude Céng héa xd hoi
chu nghia Viét Nam thong qua ngay 26/11/2014;
Céin cir diéu Ié 1o chiic va hoat dong cua Cdng 1y co .a:a: ddu i xdy dirng Vinaconex
— PVC (nay la Cong ty Cé phan Vinaconex 39) dwoc Bai hi ¢6 dong thong qua
ngay 16/08/2017;
- Can ctt vdao nghi ﬁ%i Pai hpi _ucx.m o dong ngay 29/03/ 2017,

P oA

- Can cir vao Quy ché lam viéc ciia Ban kiém sodt Cong 1y,

Ban kiém soal Cong ty C6 phan Vinaconex 39 xin duge bdo cdo Pai hi dong co dong
thuong nién nam 2018 vé cac mit hoat dong cua Ban kiém soat trong nam 2017 vira qua
nhur sau:

I. V& nhiin su:

Ban kiém soat Cong ty ¢6 3 thanh vién gom:
- Ba: Pham Thi Minh Neuyét - Tridng Ban kiém soat
- Ba: Trin Thi Bich Ngoc - Thanh vién Ban kiém sodt
- Ba: Neuyén Tién Ding - Thanh vién Ban kiém sodt

1. Vé hoat djng cua Ban kiém soat:

Thong qua dai hoi ¢d déng nam 2017 vé vige doi tén Cong ty, thang 8/2017 Cong ty Cp
dau tu xay dung Vinaconex — PVC da thay ddi tén thanh Céng tv co phin Vinaconex 39.

Trong nam 2017 Ban kiém soat da tien hanh kiém tra, giam sat viéc tudn thu cic quy
dinh cia [udt Doanh nghiép, Pidu 1& T chite va hoat ddng ciia Cong ty trong viée quan 1y,
diéu hanh toan bd hoat déng kinh doanh cia Cang ty, Cu (hé:

- Xem x¢€t Linh phi hop cia cac Quyét dinh cia Hoi dong Quan tri, Ban gidm dée trong
cong tic quan ly, diéu hanh; Kiém sodt tinh uyr, thi tuc ban hanh cdc viin ban cia Cong ty
phi hop vai quy dinh cua Phap ludt va Picu 1¢ Cong tv; Giam sat viée thue thi phap ludt cua
cong ty.

- Kiém tra, danh gia céc quy trinh trong yéu cua Cong ty, nhim phat hién nhitng roi ro
tiém tang hodc nhimg thidu sét, tir do dé xuat nhirng kién nghi va giai phap phu hop.

- Tham gia céc buéi _Eﬁ ciia HDOQT, kiém tra gidm sdt viéc trién khai cac nghi ﬁ_E,..mH clia
Dai héi dong b déng dbi vai HPQT, Ban Giam déc.

- Xem xét cac bio cdo dinh k¥ do Ban Tdng giam doc lap nhur; Kiém tra cac bae cdo tai
chinh quy, nam nham dénh gid tinh trung thye va hop Iy cla cac s6 liéu tai chinh. Bong thoi
phéi két hgp vai kiém todn doc lap xem xét anh huwdng clia cac sai s6t ké toan va W_,,\E toin




lrong fm: dén bio cdo tai chinh; giam sit Ban lanh dao treng viée thuce thi nhitng kién nehi
do Kiém toan dua ra.
- Kiém soat viée tuan thu cong tic cong bd thang tin cia Céng ty niém yét,

I11. Két qua giam sit hoat déng cia Hji déng quin tri:

Trong nam 2017, Hoi ma:m quén tri di thé hién ra chire ning, nhigm vu trong céng tac
dinh hudng, chi dao, quan Iy céng ty trong pham vi thim quyén ctia Hai dong quan trj thé
higén:

- Héi dong quan tri da to chire day du cac cude hop dinh k¥ va bat thuong, phi hep vai
yeu ciu cong tac quan ly, diéu hanh hoat dong kinh doanh cia Cong ty trong nam. Péi vei
cac vin dé cin ¥ r_m: chi dao mu? HPQT da td chirc _mE v kién cic E..h vién _,_m:a van ban
dé kip théri giai n_:wnﬁ ngay cong viéc thudge thim quyen va xir ly cac dé xuit, kién nghi cua
Ban TGB. HPQT ciing da chi djng c¢é cic chi dao bang vin ban giri TGD va cédc bg phin
lién quan mn chén chinh, dinh huwdng cong tdc quan 1y, hoat déng san xudt kinh doanh va ché
d6 cung cép cac théng tin phuc vu kip thei cho cong tic quin tri, chi dao diéu hanh coa
HPQT theo dung quy dinh cia Phéap ludt.

- Hoi @&bdng quan tri d3 ban hanh cic Nghi .”Ewﬂ C:wﬁ dinh lién quan dén pham vi va
trach nhiém ciua Hoi ns:m quan tri. Cac Nghi quyvét, O:..xﬂ dinh cia Hoi dong quar tri ban
hanh dung trinh tir, ddy du can ctr Phap 1y theo quy dinh cia Phap lut.

- Can :_En k¥ ludmg phurong an dau tu, eép von ddi voi cae du an diu e da dugre Dai
hoi déng cd dong thong qua.

- Xem xét, thue hién cac phuong dn tdi co cAu doanh nghiép, hop tac vai cae doi tac de
tim kiém v trién khai cac dur an ddu wr.

IV, Két qua giam sit hoat ding ciia Ban Tong giam dbc:

Nim 2017 Ban tong giam dbe Céng ty di no luc trong cong tic diéu hanh sén ﬁ:: kinh
doanh, tuy nhién do nhiéu nguyén nhén khach quan va chi quan nén két qua san xuit kinh
doanh ctia Céng ty trong nam 2017 chua dat duge theo ké hoach da dat ra cu thé nhu: Nam
2017 cong ty chi dat dugce 24,92% chi tiéu vé san lugng va 61,45% chi tiéu doanh thu trong
ké hoach SXKD. loi nhudn trudc thué -35,00 ty.

Ban kiém soat thudmg xuyén theo doi va g6p ¥ kién cong tic didu hanh san xudt cua ban
TGD théng qua cdc cudc hop giao ban cua cong ty ma BKS c¢6 tham du. Pinh kv tH chire
kiém tra hoat dong SXKD tai van phong Céng ty, cic don vi true thude va cac dy dn Cong
ty dang trién khai d¢é dua ra cac y kién déng gop cho cong tic quan ly va diéu hanh san xuit
ctia don vi. Qua d6 BKS nhin thiy, cong tic diéu hanh san xuit ciia Cong ty cé su chi dao
thuéng xuyén tir lanh dao Cong ty xudng cic don vi thanh vién, cac phong ban, tdi by phin
san xuidt theo timg du an, 1o chirc giao ban thuong ky va dua ra nhimg bién phép cu thé
nhim hoan thanh muc tidu dé ra.

VEé ddu wr dy dn bit dong san: Trong nam 2017, Cong ty hoan thanh cong e phay v de
ban giao s6 ¢o cho cu dan tan nha CT2 vi ban 21a0 ¢an ho cho khich hang du an chune cu
PVV — Vinapharm trong quy 2. Ky két hop dong hop tac dau tr vai Cong ty CP Ngbi sa0
chdu A dé trién khai cac du an déu t.

V. Viéc tham dinh Bdo cdo tai chinh nim 2017:

1. Cong tic tai chinh ké toan, lap va kiém todin bio cdo tai chinh ndim 2017:

Bdo cdo tai chinh nam 2017 cia Céng tv da duge kiém todn boi “éng ty TNHH kiém
todn An Viét. Theo y kién eta Kiém toan vién Bao cdo tai chinh nam 2017 cia Cong ty
duge 1dp theo cac Chudn muc ké toan Viét Nam, ché dd ki toan Viet Nam va cic ché do
quan Iy tai chinh do B§ Tai chinh ban hanh. Bio cao tai chinh ndm 2017 cta Cong tv di




phan 4nh trung thue va hop 1y két qua san xudt kinh doanh, luu chuyén tién (& trong nim
2017 va tinh hinh tai chinh cia Cong ty tai ngdy 31/1

2. Két qui hoat ddng sin xuit kinh doanh niim m_:q

272017

Tr - Chi tiéu Ponvi | Ké hoach | Thue hién % Thure hién
“ nim 2017 | niam 2017 — —
So vai Sovai ke
ndm 2016 hoach
Gia tri san luong Ty. D 471,47 11749 42,57% | 24.92% |
> |Doanhthu Ty. B 433,96 266,70 | 142.87% |  61.45%
2 | Loi nhuén BREYES 235,00 |

{ 86 liéu hdo cdo tai chinh hop nhdt da dwoe kidm todn ciia Céng ty ngéy 31/12/2017)

3. Bang can dbi ké todn tai ngay 31/12/2017

TAI SAN S6 tién (ty dong) |
_ A. Tii sin ngan han 794,79 “
1. Tién 3,29 _
1L Pau tr tai chinh ::n_: han o ﬂ_m..&
1L Céc khoin EE_ :E :mm: han 1 385,68

V. Hang ton kho B 307,31 _
V. Tai san ngan han khac P (0,12

B. Tai sin dai han - 364,88

I . Céac khoan phai thu dai han 30,00 ]
IL. Tai san ¢ dinh S 1939
111 BArt dong san dau tu 19,15 |
_ IV. Tai san do dang dai han BT
_ V. Cac khoan diu tu tai chinh dai ?_5 213 w:

V1. Tai san dai han khac 68,2 _

TONG CONG TAI SAN 115967 |

NGUON VON - -
A. Ny’ phiii trd 1.034,39

1. No ngan han - 655,51
-.=|Z.Q dai han 78,88

B. Newin von 125,28
I Vénchuso hru 125,28

TONG CONG NGUON VON 1.159,67 l_




¢ Sé liéu bdo edo tai chinh hop nhit da diege kiém todn cia Cong ty nedy 31/12/2017).

VI, K¢ hoach hoat dong ciia Ban kiém soat trong nam 2018:

Trén co s¢ dinh hudng phat trién cia Cong ty Co phin Vinaconex 39, Ban kiém sodt
xac dinh phwong huéng nhi¢m vu coa BKS trong ndm 2018 nhu sau:

- Tiép tuc phdt huy vai tro kiém tra giam sat trén tit ca cac linh viee hoat ddéng ciia Cong
ty dam bao tudn thu cac quy dinh cia Phip ludt, Piéu 1¢ cia Cong tv, Nghi quyét coa Bai
Hoi dong ¢d dong, 1151 déng quén tri cong ty.

- Tham dy diy du céc cude hop ctia HDQT, tham gia y kién voi HPQT va dé xudt cac
EEV&: nghi vé Ban Piéu hanh g2 gdp phan néng cao tinh hiéu luc, hiéu qua ctia h¢ thong
kiém soat ngi bo.

- Tham muu cho ADQT trong viée ban hanh cic quy dinh, chinh sach thudc EE__ quyen
ciia minh lién quan dén quan tri rii ro trong hoat déng Cong ty, dua ra canh bao vé mie do
an toan cua Cong ty trude nhimg nguy co tiém An rlii ro ¢o thé anh hudng va cdce bién phip
phong ngtra trong ngin han vi dai han.

- Tang cudmg phat huy chire nang kiém soat ni bd gép phin giam thiéu rii ro cho Cong
Ly, vira ho trg thiét thue cho hoat dong san xuat kinh doanh cua Cong ty duge an todn., bén
viing, hiéu qua va mang lai lgi ich ngay cing cao cho ¢b dong trong trurde mit va lau dai.

- Thim dinh Bdo cio tai chinh ciia Céng ty dam bao tinh hop Iy, hop phép, trung thye.
Qua cong tac tham dinh phén tich, danh gid co cdu tai san tr do m:m ra khuyén nghi nhim
ning cao chit lugng danh muc tai san cia Céng ty.

V@i dinh hudng nhiém vu cia Ban kiém soat trong nhiém k¥ toi. Ban kiém soét ¢o ké
hoach hoat déng cu thé trong niam 2018 nhur sau:

_“__.ﬁ._E__m n::a viée EE ::.:_m | Thoi gian | Thanh phin |
kiém tra ra du kién tham gia
soat
| Kiém tra cdng tic quan v va diéu hanh. fﬁ.ﬂ.,_._ Ban | Hang quy Ciéc thanh
Viéc chap hanh cac nghi quyét va quyét | Téng giam débc | vién BKS

dinh cia DPHDBCH

Tham dinh bdo cdo tai chinh quy. Xem xét | BCTC cua | Hang Quy Cac thanh
sO sach ke todn, cae tai liéu, thong tin lién Cong ty vién BKS
quan dén hoat déng kinh doanh

Lam vigc véi Cong 1y kiém toan doc lip Trudce Cac thanh
dé kiém todn BCTC va dua céc y kién | PHDCD | vién BKS
nhan xét dée lip vé céng tic quan v, diéu | thudmg
hanh Cong ty ” nién |

Giam sat viée ban hanh va thyue hién cic | HBPQT, ban | Hang Quy Cac thanh
quy ché, quy dinh néi bd TGD, don vi vién BKS
thanh vicn

Ki€m tra tinh hinh quan 1y, cong tac ghi| Céc don vi 6 thang Céac thanh
chép tai cde don vi phu thuge _ thanh vién vién BKS
Thue hién viée kiém sodt céc nc:m viee  Theo yéucau | Theo yéu Cac thanh

khdc khi ¢é yéu cu cia HPQT cia BPHBCD ciu vién BKS

VII.  Kién nghj va dé xuit déi véi HPQT va Ban Tong giam dbc:




- Tich cye trong cong tic nghigém thu thanh toan thu héi céng no cia cic cong trinh di
hoan thanh: Tich cuc trong cong tic lam hd so thanh toan cac cong trinh va ra soat lai cic
dir an di hét thoi gian bao hanh, nghigém thu ban giao dé thu hdi cong no.

- Ting cudmg cong tac dio tao, ning cao chit luong lao dong, Téang cudmg ap dung cac
1ién béd cia khoa hoe k¥ thudt vao quan 1y va trong thue tién san xuit kinh doanh.

- Ra sodt lai toan bo cac du dn cia _m_u_._m tv dé cdt giam nh ng du dn it higu qua, tip trung
cic :m_,_o: lre dé thic &nw cho dir an * Nha & hén hop cao ting EQ:W Phdt — Phan Trong
Tué” tai xd Tam Hiép.

- Ning cao cong tac quan ly tal chinh, thong xuvén ra sedt cic chi phi hang thang, hang
quy doi voi cong tac thi cong va ting cudng cong tac quan ly chi phi toan cong ty, uu tién
viée thu hdi von dé dam bao an toan cong tac tan chinh.

Trén day la Bdo cao cua Ban kiém sodt trinh bay trude Pai hoi dong ¢ dong thuong
nién ndm 2018. Kinh chuc cac Quy vi ¢d ddng doi dao sirc khoe, kinh chic Dai héi thanh
cbng ruc rad. N
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CONGTY-CP VIANCONEX 39

CONG HOA XA HOI CHU NGHIA VIET NAM

[
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Vorr” i TY ,, Péc ldp - Tir do - Hanh phiic

Ha Ngi, ngay 0 9 thang < ndm 2018

TO TRINH

Wiv: Lua chon don vi kiém toan Béao cédo tai chinh nam 2018

Kinh trinh: Dai hoi dong cd déng thudng nién nam 2018

1w

an cir Ludt Doanh nghiép 56 68201 4/0H13 dwoc Oudc héi mede Cong hoa Xi
hoi Chai nghic Viét Nam thong qua ngay 26/11/2014;

Cén cir Diéu 1é t6 chire va hoat ding ciia Cong ty cd phan Vinaconex 39 duge Pai
héi dong cé dong thong qua ngay 16/08/2017;

Ban kiém soat Céng ty kinh trinh Dai hoi dong ¢6 dong thong qua viéc lua chon Cong
ty kigm todn bao cdo tai chinh nam 2018 cua Céng ty nhu sau:

Tiéu chuin cia Cong ty kiém toan

Duoc thanh [ap va hoat dong hop phap tai Viét Nam
Co kinh nghiém trong viée kiém toin cic Doanh nghiép dang hoat déng tai Viét
Mam

La Cong ty kiém toan o trong danh muc cac Céng tv kiém toan dugc UBCK chiip

thudn cho phép kiém toan Bdo céo tai chinh cic Cong ty niém vét tai cic Sor giao
dich Chimg khoan.

Phuong thire lya chon:

Ban kiém sodt Cong ty kinh trinh DPHPCE uy quyén cho Héi dong quan tri xem X€l
lra chon mét trong s6 5 Cong ty kiém toin dwoc liét kE dudi day va thuc hign kiém
todn Bdo cdo tai chinh nam 2018:

1 8

fard [

I~
. Y

3.

Cong ty TNHH Kiém toan An Viét

Cong ty TNHH Kiém toan Dét Vigt

Céng tv TNHH Kiém toan TTP

Cong ty TNHH Kiém toan & dinh oia Viét Nam
Cong ty TNHH Kiém toan Vaco

Ban kiém soat Cong ty kinh trinh Pai hoi déng cb déng xem xét théng qua./.

Trdn trong cam on!

Noi nhiin: TM.BAN KIEM SOAT CONG TY

Nhur trén: TRUONG BAN
Luu VT, HDOT

Pham Thi Minh Nguyét




CONG TY €O PHAN VINACONEX 39 CONG HOA XA HOT CHU NGHIA VIET NAM

Boc ldp - Tw do - Hanh phie

S6 @2 TTr/VN3YHBQT Ha Noi ngay ©F thang 4 nim 2018

TO TRINH
V/v: Phan phéi loi nhudn nim 2017

Kinh trinh: Dai hdi dong cb déng thuémg nién nim 2018

- Can cr Ludt Doanh nghiép sé 68/2014/QH13 duge Qudc hii nirde Cong hoa X
héi Chu nghia Viét Nam thing qua ngay 26/11/2014;

- Can cir Piéu lé 16 chite va hoat dong ciua Cong ty 6 ﬁ}mx Vinaconex 39 diroe Pai
hoéi a.&:m c6 dong théng qua ngdy 16/08/2017;

- ﬁ.mﬁ ctr Bdo cdo két qua hoat ding san xudt kinh doanh ndm 2017 va ké hoach san
xuat kinh doanh néim 20158,

Hoi ddng quan tri Céng ty Cé phin Vinaconex 39 kinh trinh Dai hoi dong b dong
thong qua Phuong dn phén m.?wm lgi nhugn, mire chi tra ¢d tire nim 2017 va dur kidn mirc
rd ¢b tire ndm 2018 ciia Céng ty nhir sau:

TT  Chi tiéu R | Sé tién (VND) |
1 Loinhuan trude thué nam 2017 . (32.659.551.623)
2 Loi nhuin sau thué nam 2017 (35.207.627.800) |
3 Lginhun sau thué nam trude gilr lai o ﬁmm.mm_m.h_@h_.mwmw_;_
4 Leinhuin sau :Em con Iyi niim 2017 | (197.573.122.336) |
D kién phan chia S -
5 Trich ldp a:d dur trix b u..::n vén n_n: 1é r y
6  Trich lap .m_: .HE tir phat trién o 0
7 Chi tra thi lao r_E ::O,_, va BKS Eﬁﬁm chuyén U
trach
H.wnm = T :
i dong quan tri Eu: trinh Dai hai .Honm co %Em xem xét, thong qua noi %Er
néu trén.
Tran trong!
Not nhin: ﬂjﬁ m#@.—;‘wﬁj G QUAN TRI

- Nhurtrén; m\ F by ﬁ-m .:ﬁ;_..- E
- Lwua VT, TCKT, HBQT fvf CONL

NLU Phat Dinh Phong




CONG TY CP VINACONEX 39 CONG HOA XA HOI CHU NGHIA V IET NAM
Pdc lip - Tw do - Hanh phne

S6 @ 2 TT/VN3IS/HBQT Ha Noi, ngay 09 thang 4 nam 2015

TO TRINH

Viv: Phuong an tra thit lao HPQT va Ban kiém sodt

Kinh trinh: Pai héi déng c6 déng thidng nién nim 2018
- Can cir Ludt Doanh nghiép s6 68/2014/QH13 duge Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam théng qua ngay 26/11/2014;

- Cdn ai Piéu lé 16 chite va hoat ding ctia Céng ty Cé phan Vinaconex 39 duoc
Dai héi dong cé déng thong qua ngay 16/08/2017;

- Can ci Bdo cdo két qua hoat dgng sdn xudt kink doanh ném 2017 va ké hoach sdan
xudt kinh doanh nam 2018,

Ll

Cdn cie mire dong gop va thei gian cdng tde;

Hoéi déng quén tr Céng ty Cé Vinaconex 39 kinh trinh Dai héi ddng ¢b dong
thong qua Phuong dn thi lao Héi dong quan tri, Ban kiém sodt nim 2017 va phuong an
thit lao héi déng quéan tri va Ban kiém soat nam 2018 cia cong ty nhur sau:

1. Quyét toan thi lao ciia Héi ddng quén tri, Ban kiém soat nim 2017 (thwe hién
theo Nghi quyét PHDCP thwimng nién nim 2017):

Tong thi lao cia Hoi déng quan tri chuyén trach: 440.272.727 VND/nim.

i

Téng thi lao cia Hoi dén g quan tr1 kiém nhiém: 0 VNB/nam.

Tdng thi lao cia Ban kiém soat kiém nhiém: 0 VND/nam.

2. Phwaong dn thi lao ciia Hoi ddng quin tri, Ban ki¢m sodt nim 2018;

Thu lao cua thinh vién Hai dong quén tri va Ban kiém sodt chuyén trach theo quy
ché luong cia Cong ty.

Thtr lao thanh vién Hoi déng quan tri va thanh vién Ban kiém soat kiém nhi¢m: 0
VND

Kinh trinh Dai hdi dong ¢b déng Cong ty xem xét thong qua./

Tran trong!

Nai nhin: ; \d.ﬂ,— LHOLDPONG QUAN TRI

- NMhu teén: ___wm._,c TICH
- Luu VT, TCKT, HBQT




