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BAO CAO THUONG NIEN 2016
(Theo Phu luc IV- Thong tu s§ 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua Bo Tai

chinh huéng dan vé viéc Cong bd théng tin trén thi trudong ching khoan)
Tén cong ty dai chung: CONG TY CO PHAN PAU TU XAY DUNG VINACONEX- PVC
Ném béo cdo: Nam 2017
I, Thong tin chung
1, Thong tin khai quat

— Tén giao dich: Cong ty C6 phan dau tu xdy dung Vinaconex- PVC.

—  Gidy chimg nhéan dang ky kinh doanh sb: 0102141289 thay ddi 14n 11 ngay 08 théng 12 nim
2014

— Vén diéu lé: 300 ty dong

—  Vén dau tu ctia cht sé hiru: 300 ty dong

— Dia chi: Tang 1, Toa nha CT2A, KDT méi C6 Nhué, phuong C6 Nhué 1, quan Béic Tir
Liém, Ha Nai

—  Sb dién thoai: 04.37875938 - S6 fax: 04.37875937
—  Website: pvv.com.vn
~  Mi cb phiéu: PVV

2, Qua trinh hinh thanh va phat trién

Tién than ciia Cong ty Co phan dau t xay dung Vinaconex- PVC 1a Céng ty Cb phéan ddu tr
phét trién va Xay dung cong trinh giao thong Mién Bic theo diang ky kinh doanh 1in dau vao ngay
15 thang 01 nam 2007 tai S ké hoach va dau tw thanh phd Ha Noi.

Théng 05 nam 2007, véi su tham gia gép von clia Tong Cong ty C6 phan Xuét nhap khau va
xdy duyng Viét Nam (Vinaconex), Cong ty chinh thiic tro thanh cong ty con cta Vinaconex va dugc
dbi tén thanh Cong ty C6 phan Pau tu Phat trién giao thong Vinaconex 39.

Thang 01 nam 2009, véi su tham gia gép von ciia Tong Cong ty C6 phan Xay lép Dau khi
Viét Nam (PVC), Cong ty C6 phan Pau tu Phét trién giao thong Vinaconex 39 chinh thic trd thanh
cong ty lién két cua hai Tong cong ty: Vinaconex va PVC, Cong ty dugc doi tén thanh Cong ty Co
phén ddu tu xdy dung Vinaconex- PVC.

Nam 2010, Vinaconex- PVC da tién hanh nang von diéu 1& tir 30 ty dong 1én 50 ty déng.
Ngay 09/09/2010, 5 triéu cd phiéu PVV tuong duong v6i 50 ty von diéu 1¢ cia Cong ty di chinh
thirc giao dich trén san HNX véi mé ching khoan la PVV.

Théng 03 nam 2011, Cong ty da thanh cong trong cdng tac tang von diéu 1é tir 50 ty dong Ién
300 ty dong va dot phét hanh nay Céng ty dd ban dugc cho cb dong chién luge 15.000.000 b phiéu
thu vé cho cong ty 15 ty gié tri thang du.

3, Nganh nghé va dia ban kinh doanh
- Ngéanh nghé kinh doanh:
+ Linh vire xay dung céc nha may, cong trinh ciia nganh dau khi.

+ Linh vuec thi cong nha cao tang.



+ Linh vuc thi cong ha ting va giao thong.

+ Déu tu kinh doanh bat dong san.....

- Dja ban kinh doanh: Ha Noi, Hai Phong, Quang Ninh, Thanh Hoa, Thanh phé Hob Chi Minh, Nam

Dinh, Théai Nguyén, Lao Cai.........

4, Thong tin vé md hinh quan tri, tb chirc kinh doanh va bd may quan Iy

- Co cAu bd may quan ly:
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- Cdc Cong ty con:

STT Tén cong ty Dia chi Hoat dong chinh Ty 1€ s&
hiru %
| 1 Cong ty Cb phdn Xay |S6 6, ngd 43, ngéach | Thi cong xdy dung va| 77.32%
dyng Dan dung Cong |43/74, dwong C6 Nhué, | hoan thién cong trinh dén
nghi¢p PVV phuong C6 Nhué 2, quan | dung va cong nghiép
Béc Tur Liém, Ha Noi
2 Cong ty TNHH BOT | 19, Pham Ngoc Thach, | Xay dung nha, céng trinh 100%
giao théng van tai Sai | phudng 6, quén 3, Thanh | ky thudt dén dung, cong
Gon phd Ho Chi Minh trinh duong sit, duong bd
| 3 Cong ty CP ddu tv PVV | Tang 1, tdoa nha CT2A, | Kinh doanh bét dong san 100%
| Ta Hiép KBT m6i C6 Nhué, P.Cd
Nhue 1, Q. Bac Tir Liém, (Kiém tra lai Ty 18)
Ha Noi

5. Dinh huéng phat trién
- Cdie muc tiéu chii yéu, chién leoc phdt trién trung va dai han cia Cong ty:

Giai doan 2012-2017: Tiép tuc thyc hién chu truong téng cudng cing ¢b va duy tri hoat ddng
xay ldp, timg budc chuyén hoa sang linh vue dau tu. Xay du‘ng Céng ty theo dinh ercmg thanh Cong
ty dau tu theo mé hinh Tap doan, bang cach tlep tuc cung co va duy tri sy phat trién vimg chéc trong
hoat dong xay lép, tao tién dé cho hoat dong dau tu ciia Cong ty, s két hop chit ché gitra dau tu va
xéy ldp tao thanh m§t md hinh cung cau khép kin, tir d6 tao nén sirc manh trong canh tranh va phat
trién.

Néng cao néng luc dau tu, tap trung vao nhitng dy 4n c6 kha nang sinh 16i tbt, mOt mat vira
nang cao ty trong dau tu, mat khéc glup Vinaconex- PVC nhanh chéng tiép c4n, thich ing quy trinh
dau tu, tir 46 ndng cao nghiép vu, chat Iwgng ciia Vinaconex- PVC trong hoat dong dau tu.

Chién luoc va ké hoach phat trién nguon nhan lyc: Tiép tuc cung cb, sip xép va nang cao
trinh do chuyén mon, dao dic, tdc phong va 12 16i 1am viéc cia déi ngii can bd nhén vién, 1dy d6 lam
nén tang cho k& hoach phat trién dai han cua Céng ty.

Linh vuc thi céng x4y l&p: Trong chién luge chuyén dan Céng ty sang hoat dong dau tu, kinh
doanh Bt c’[ong san, Ccmg ty xac dinh s& tiép tuc duy trl & mirc phit hop linh vuc truyén thong la
hoat dong xay lap, tao tién dé virng chic cho hoat ddng khéc ctia Doanh nghiép.

Linh vuc ddu tu: Hoan thién cdc du 4n Nha ¢ dé ban cho can bo chién s§ cong an Huyén Tur
Liém, can bd cong chirc lam viée tai cdc co quan cua Thanh phd va mot phan dé kinh doanh thugc
Khu db thi m6i C6 Nhué, huyén Tir Liém, Thanh phé Ha Noi v6i chat luong t6t, nham néng cao uy
tin ciia Cong ty trong linh vuc bat ddng san.

- Cdc muc tiéu déi véi méi treong, xa héi va eong dong cua Cong ty:
+ Kinh doanh trén co s& mang lai lgi ich cho cong dong va xa hdi.
+ Su hai long cia khach hang 1a sir ménh cua Cong ty.




+ Quan hé hgp tdc voi tét ca céc ban hang trén moi linh vue.
¥ Nguﬁn luc con ngudi 1a tai san quy gia nhét ciia Vinaconex- PVC.

“Dung xdy mo udc” va thuc hién mo wdc cho tat ca cac khach hang.

6. Céc rii ro

+ X4y dung nhirng gié tri vin hod tdt dep.

+ MJdi ca nhan trong Cong ty 1a mot thanh vién trong ngéi nha chung Vinaconex- PVC nham

Thi trudng bat dong san trong ba nam vira qua bi déng bing boi céc chinh sach vi md ciing

nhu do toc d6 phét trién qua néng trude day, gay ra hién tuong xi hoi bong béng. Pay thuc su 13 mot
diéu dang lo ngai cho ké hoach phat trién va cac muc tiéu ngan han ciia cong ty. Tuy nhién lanh dao
cong ty Vinaconex- PVC quyét tdm dua ra céc giai phap dé thich nghi véi thi trudng, vuot qua

nhimg kho khan, duy tri én dinh trong hoat dong san xuat kinh doanh cua Cong ty.

IL. Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dong sén xuét kinh doanh

- Két qua thuc hién cdc chi tiéu chinh nam 2016:

STT Cic chi tiéu Pon vi Thue hién K& hoach

1 Gia tri san lugng Ty. B 275,999 409.332
g Doanh thu hop nhét Ty. B 187,100 443,749
3 Loi nhuan trudc thué hop nhét Ty. B 43,31 8,00
4 C6 tirc %

1.1. Danh gia vé két qua hoat ddng SXKD nim 2016:

Trong ndm 2016 mic di con phai gip nhiéu khé khan thach thic, nhung bang su nd luc cla

tap thé cén bd cong nhan vién, sy tao diéu kién cia cac Chu dau tu, khach hang va cac nha cung cép,
Cong ty da virng vang vuot qua va hoan thanh ké hoach SXKD nim 2016 doanh thu dat 187,1 ty

ddng biang 42,25% so v6i ndam 2015; loi nhudn trude thué giam so véi nam 2015.

1.2. Cac thanh tyu dat dwoe trong nam 2016:

% (Cbng tac tai co cAu doanh nghiép:

—  Trong nim 2016 Cong ty di co ban hoan thanh cong tac tai co cdu lai cac cong ty thanh vién
theo dinh huéng: Thoai voOn tai cac don vi thanh vién, cac du an c6 nganh nghé kinh doanh
khéng nim trong dinh hudng phat trién ctia cong ty nhu Céng ty Khai thac D4 Thira Thién Hué;
Cong ty TNHH Giédo duc Waldorf; Dy an Thuy Tién Resort .
Hoan thién cac thii tuc phap 1y va tim kiém nha dau tu tiém ning dé chuyén nhuong lai ¢é phén
tai Cong ty TNHH Xuét nhap khau xay dung Pong Thanh; Céng ty BOT Béac Binh Dinh.

% Cong tac diu tu:

—  Sau khi tién hanh ban giao cdc can hQ thudc dy an CT2B cho khach hang vao cudi ndm 2015.
cong ty da trién khai cong tac quan 1y, van hanh tda nha. Mac dii 1a mét linh vuc mdi cia cong
ty nhung sau mot ndm kinh nghi¢m va bing su nd luc cha cc cén bd chuyén mon va ban lanh
dao, cong ty da co ban lam hai long cac khach hanh cta cong ty.
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Tiép ndi su thanh cong trong cong tac trién khai dau tu xay dung du an CT2A va CT2B, trong
nam 2016 Cong ty tiép tuc trién khai du 4n ‘Té hop thuong mai van phong va nha & chung cu
60B Nguyén Huy Tudng’. Hién nay cong trinh dd co ban hoan thanh cdc hang muc thi cong
trén cong trudong va dang trong qué trinh vé sinh, chay thir thiét bi dé chuén bj ban giao cho
khach hang trong thang 5 ndm 2017.

Cubi nam 2016 va quy 1 ndm 2017 Cong ty da hoan thanh cong tac lya chon nha thdu va trién
khai thi cong xay dung khu nha Ky tic x4 Pai Hoc GTVT — TP Hd Chi Minh.

Cong tac thi cong va quan 1y dw an:

Trong nam 2106 cong ty da day manh cong tac thi cong goi thau Hé thong Khu Cang nha may
Nhiét dién Théai Binh 2.

Trong nam 2016 toan bd cac cong trinh do Céng ty me va cac don vi thanh vién thuc hién
khong dé xay ra bat cir vu tai nan lao dong nio.

Cong tac tiép thi, ddu thiu, lra chon nha thiu phu:

Trong nam 2016 véi su nd luc cia cdc phong/ban chirc nang trong cdng ty, cong tac tim kiém,
lua chon cic nha thau phu, cdc nha cung cﬁp de thuc hién cac du an dau tir cia cong ty da dat
dwoc nhitng két qua nhit dinh. Hau hét cac nha thdu duoc lwa chon déu c6 nang luc tdt. thi cong
dam bao tién d9, chat lugng véi chi phi hop ly.

Cong tac Tai chinh ké todn

V6i chu truong phat trién bén vimg, trong bdi canh nén kinh € khé khan ngudn vén tir chu dau
tu cling nhu nguon vbn vay déu rit khé khan, Cong ty da dé ra cac bién phéap cu thé, chl tiét
quan ]y chi phi d6i véi cac phong ban, cac doi san Xxuét, c4c ban chi huy cong trudng, niam bt
chi tiét tinh hinh tai chinh timg cong trinh, céng tac hoan trng, thu hdi von, cong tac chi tra
khach hang. Kiém tra nghiém ngdt cong tdc hoan tra ching tir cua céc cong trudng va cua cac
khéch hang dé dam bao thic day cong tac thu hdi von, phong ngira céc tinh huéng rui ro.

Trong ndm 2016 Cong ty da chi dao cdc ban lién quan phdi hop v&i cac ban chi huy céng trinh
thiic dy cong tac thu hdi cdng ng tir chil dau tu va khéch hang nén Céng ty d co ban dam bao
ngudn von dé thuc hién trién khai thi cong tai cac cong trinh.

Nam 2016 mdt s6 du 4n/cong trinh da thye hién tét cong tac thu hoi von gbp phan dem lai hidu
qua chung cho san xuét kinh doanh cta cia cong ty 1a: Coéng trinh N03-Khu ngoai giao doan Ha
N6i, Cong trinh Niit giao Phtt D4-Dy an M& réng Cao téc Lang Hoa Lac....

Cong tac hanh chinh, vin phong.

Nam 2016, véi sur nd luc cao cia tap thé Ban lanh dao Cong ty nén da giai quyét tot vén dé ché
do chinh sach cho ngudi lao dong: ngudi lao dong di dugc tra lwong kip thei, vao céc dip 18 tét
déu c6 khen thuéng dong vién ...

Dé& xuét thanh l4p céc hdi ddng tu van, tham muu cho Ban lanh dao Cong ty nhu: Hoi dong
tuyén dung, Hoi dong lwong, t& xdy dung quy ché, quy dinh cua Cong ty...

Thuc hién ché dd chinh sach cho ngudi lao dong nhu: ning luong, chuyén xép ngach, ning
ngach, nghi huu, Bao hiém xi héi, Bao hiém y té, nghi ém, thai san va phu cp khac theo qui
dinh ctia Nha nudc.

Khau phét trién thuong hiéu don vi trong nam vira qua ciing dwge Ban 1anh dao cong ty quan
tdm, chi dao sat sao, thong qua cac phuong tién thong tin dai ching, qua trang Web cta Cong
ty, cac hoat ddng nhédn di€n va phat trién thuong hiéu cung vai hé théng bién hiéu tai cdc vin



phong Cong trudng Cong ty tham gia thi cong, ....gop phan dua hinh anh ciia PVV group cua
Cong ty ngay cang trd nén c6 uy tin trén thi truong.

Cong tac thi dua khen thwong:

Trong nam 2016 cong ty d t6 chire cac hdi nghi lao ddng sang tao, phd bién va 4p dung kinh
nghiém tién tién, sang kién cai tién k¥ thuat nhim nang cao chét lugng va higu qua cong téc.
Xdy dung ké hoach, bién phéap dé thuc hién tt cong tac thi dua, khen thuong cua Cong ty.

Thuc hién cong tée khen thudng thudng xuyén va dot xudt d6i voi nhimng tap thé, ca nhan c6
thanh tich trong cong tdc san xuat, lao dong .Trong nam 2016 Céng ty da td chirc khen tercma
cho Ban quan 1y du 4n va mdt s nha thiu thi cong tai du an CT2B, da hoan thanh suét sic
nhiém vu ban giao du an CT2B ding tién do va thi céng du 4n 60B Nguyén Huy Tuong dam
bao tién d9, an toan trong thi cong.

Céng tac doan thé, vin hoéa, xi hji

Nim qua, Céng doan, Poan Thanh nién da tich cy hd tro Ban lanh dao Coéng ty trong viéc dam
bao doi séng tinh than cho ngudi lao dong, kip thoi tham hoi, dong vién can bo cong nhan vién
va ngudi than khi &m dau, sinh no hoac khi gia dinh ¢6 viéc hiéu, hi...

2. TH chirc va nhén sw
- Danh sach Ban diéu hanh:

STT | Tén Chiic vy Nim | S§lwgng CPco | T¥ 1& sé hiru
sinh quy?:n biéu CP co quyén
quyét biéu quyét (%)
1 | Vii Thanh Kién Tong giam déc | 1982 0 CP 0
2 | Han Thanh Céng Phé TGD 1974 0CP 0
3 | Tran Quang Luéan Phé TGD 0CP 0
4 | Nguyén Btc Thinh Phé TGD 1982 0CP 0
5 | Nguyén Thi Kim Hanh | K& toén truéng 1981 12.400 CP 0.04

- S5 lugng cén bd, nhan vién hién c6: 390 ngudi.
3, Tinh hinh dau tw, tinh hinh thwe hién cac dy 4n

a, Céc khodn dau tw lom

Tlep ndi thanh cong cua hai Du an CT2A, CT2B, trong ndm 2016 Cong ty da thi cong xong

du 4n T6 hop thuong mai van phong va nha ¢ chung cu 60B Nguyén Huy Tudng dam béo tién do va
thuc hién ban giao trong ndm 2017, ddng thdi chuén bi hd so dé khoi cong céc dy 4n tiép theo.

Bén canh d6 Cong ty ciing d chu trong ddy manh tim kiém cac du an méi va hoan thién thu

tuc dau tu cac du 4n dang thuc hién.

Rat kinh nghiém tir du an CT2A, CT2B Cong ty tién hanh ra soat lai cac budc thuc hién trong

du 4n dau tu dé dam bao céc dua 4n tiép theo cuia cong ty duoc trién khai, ban giao ding tién do,
dam bao chét luong, gia thanh phi hop véi thi trudong va dem lai loi nhuén cho cong ty .



Nizm 2016 Don vi ra soat co cdu lai toan bg thiét bi ciia Céng ty. Tap trung diy manh khai
thic céc thiét bi sin ¢ dé nang cao hiéu qua va thu hdi von dau tw. Han ché khong dau tu mua sim
céc trang thiét bi méi khi chua can thiét ma hidu qua sir dung va nhu cau chua thuc su phi hop.

b, Cic cong ty con, cong ty lién két

- Cong ty Cb phan X4y dung Dan dung cong nghiép PVV:

Chi tiéu Nam 2015 Niam 2016 %tiang giam
Tdng gia tri tai san 126.746.614.966 | 125.987.080.060 -0,59%
Doanh thu thun 32.180.589.912 | 27.533.101.273 -14.44% |
Loi nhudn trude thué -8.099.579.969 | -3.076.381.137 38,4%
Loi nhugn sau thué -8.099.579.969 | -3.076.381.137 38,4%
- Cong ty CP Dau tr PVV Tur Hiép:
Chi tiéu Nim 2015 Niam 2016 %ting giam
Tbng gia tri tai san 2.041.910.912
Doanh thu thuan ]
Loi nhudn trude thué -18.282.088 .
Loi nhuan sau thué -18.282.088 i
- Cong ty TNHH BOT Giao thong véan tai Sai Gon:
Chi tigu Nim 2015 Nim 2016 | %ting gidm
Téng gié tri tai san 5.451.306.447 5.423.746.748 -0,5% |
' Doanh thu thuan 0 |
Loi nhun trude thué -184.970.476 -512.955.699 -277.31%
Loi nhuan sau thué -184.970.476 -512.955.699 -277,31 %_;
4, Tinh hinh tai chinh
a, Tinh hinh tai chinh (Bdo cdo tai chinh hop nhé‘it)
| Chi tiéu Nim 2015 Nim 2016 %ting giam
E Téng gid tri tai san 1.278.419.717.210 | 1.282.279.502.562 3,02% |
Doanh thu thuan 426.444.266.671 180.192.111.873 -42.25% |
Lgi nhuén tr hoat dong kinh doanh 12.588.725.503 -35.601.894.083 -282.81% :
i Lgi nhuan khac -308.210.920 -7.709.455.724 2.501,35%

| ,
[ Loi nhudn trude thué

12.280.514.583

-43.311.349.807

-352,83% |




Loi nhuan sau thué 4.229.822.408

-44.008.527.880

1.040,43%

Ty I¢ Igi nhuan tra cd tic 204 -1.366 -669,6%
b, Cac chi ti€u tai chinh cha yéu
Céc chi tiéu Nim 2015 Niam 2016 Ghi cha
1. Chi tiéu vé kha nang thanh todan
+ He s6 thanh toan ngén han: TSLD/Ng ngén 0,82 0,92
han
+ Hé sd thanh toén nhanh: 0,49 0,49
TSLD-Hang ton kho/Ng ngén han
2. Chi tiéu vé co cdu vén
+ Hé s6 No/Téng tai san 0,84 0,88
+ Hé s6 No/ Vén chu sé hitu 5,07 7,04
3. Chi tiéu vé ndng liec hoat déng
+ Vong quay hang tén kho: 0,94 0,41
Gia vén hang ban/ Hang tdn kho binh quén
+ Doanh thu thuan/ Téng tai san 0,33 0,14
4. Chi tiéu vé kha nang sinh 16
+ H¢ 56 Loi nhdn sau thué/ Doanh thu thudn 0,01 -0,25
+ Hé 56 Loi nhudn sau thué/ Vén chii sé hiru 0,02 -0,28
+ Hé 56 Loi nhudn sau thué/ T cfng tai san 0,003 -0,03
+ H¢ 56 Loi nhudn tir hoat déng kinh doanh/ 0,03 0,2

Doanh thu thuan

5, Co cdu ¢b dong, thay dbi von diu tw ciia chii s& hivu

a, Co ph%m

- Téng s ¢ ph?m:

- Loai ¢0 phan dang luu hanh:

- S6 lugng c6 phan chuyén nhuong tw do:

b, Co ciu ¢6 dong

Co céu von ciia Cong ty chét ngay 27/02/2017

30.000.000 CP
Co phiéu phd thong
30.000.000 CP




TT | Danh muc 10.000 dong | Ty 1¢ (%)

I Téng vbn chi sé hiru
1.1 CO dong lon (La cb dong so hiru tir 5% cd phiéu c6 quyén 13.769.000 |  45,90%

biéu quyeét)

1.2 C6 déng nam gitr dudi 01% cb phiéu c6 quyén biéu quyét 3.216.850 10,72%
| 1.3 CO phiéulném gitr tir 01% dén dudi 05% cb phiéu ¢ quyén 13.011.950 |  43,37%
bieu quyét

11 Trong do
2.1 | Nhanuéc
2.2 | Nudc ngoai

Danh muc va t¥ 1¢ sé hitu ciia cac ¢6 ddng 16m chét ngay 27/02/2017

'TT | Tén c6 déng S6 lwgng CP s Ty 1€ s hiru
hitu

1 | Ngin hang Thuong mai TNHH mét thanh vién 5.000.000 16,67%
Dai Duong

| 2 | Cong ty CP Piu tu xdy dung va k¥ thuét 4.810.000 16,03%
Vinaconex

' 3 | Congty cb phan dau tr khodng san Béc Trung Bo 3.959.000 13,20%

Téng cOng 13.769.000 45,90%

¢, Tinh hinh thay di von dau tw ciia chii s& hivu: kidng

d, Giao dich ¢6 phiéu quy: khdéng

e, Cac chirng khoan khac: khong

IIL, Bio céo va danh gid cia Ban Tdng gidam ddc (Chi tiét tai Phu luc dinh kém)

IV, Panh gia ciia Hi ddng quan tri vé hoat dong ciia Cong ty (Chi 1iét tai Phu luc dinh kém)

V, Quén trj cong ty

1. Hoi df:ing quén ftri

a. Gi6i thiéu Hoi dong quan tri

STT | Ho va tén Chire vu S6 lwgng CP sé hiru
| | Phan Dinh Phong Chu tich HDQT 120.000
2 | Pham Thi Huyén Trang Uy vién HDQT 0
3 | Vii Thanh Kién Uy vién HDQT 0
4 | Héan Thanh Céng Uy vién HBQT 0
| 5 Nguyén Dirc Thinh Uy vién HPQT 0




b. Bdo cdo Hoi ddng quan tri (Chi tiét tai Phu luc dinh kém)

2, Ban kiém sodt

. A - A .2 .
a, Thanh vién va co cau Ban Kkiém soat

STT | Ho va tén Chic vu $6 luwgng CP s6 hiru

1 Pham Thi Minh Nguyét Thanh vién Ban kiém soét 41.900

2 Nguyén Tién Diing Thanh vién Ban kiém soat 19.800
|3 Tran Thi Bich Ngoc Thanh vién Ban kiém soat 0 J

b, Hoat ddng ciia Ban kiém soat

V6i s6 lwong 03 thanh vién, trong nam 2016 Ban kiém soat cdng ty da thyc hién dang chic

nang, nhiém vu theo quy ché hoat dong da dugc Dai hoi dong cb dong thong qua.

Ban kiém soat da tham du cdc cudc hop dinh ky véi Ban gidm déc, giam sat va kiém tra két
qua hoat dong, diéu hanh cia HPQT, Ban gidm doc Cong ty trén co s& tudn thi cac quy dinh
cua Phéap luit, Diéu 1é cia Cong ty, gop phan 1am cho hoat dong SXKD dugc minh bach,
lanh manh.

Giam sat hoat dong cia HPQT, Ban diéu hanh Céng ty Ban l4nh dao Cong ty da thuc hién
nghiém tiic viéc cung cép thong tin, tao didu kién cho Ban kiém soat tiép can va kiém tra tinh
sat thue tinh hinh tai chinh va cac mét hoat dong cua Cong ty.

binh ky hang quy Ban kiém so4t tién hanh hop dé kiém diém, danh gia cong viéc thuc hién,
phéi hop cing HPQT, Ban di€u hanh trong viée trién khai thue hién cac Nghi quyét cta Dai
hoi déng cb dong, nghi quyét cia HDQT hoan thanh cic nhiém vy dé ra.

Thue hién viéc kiém tra dinh ky tai cdc cdng ty con thanh vién, tir d6 gitp Ban diéu hanh
Coéng ty me nam bat duoc tinh hinh hoat dong tai cdc Cong ty con, danh gid duoc nadng luc
hoat dong, kha nang diéu hanh ctiia by may lanh dao.

3, Céc giao dich, hop ddng ciia c6 déng ndi bd

a, Giao dich ¢b phiéu ciia ¢6 dong ndi bo: Khong

b, Hop ddng hoic giao dich voi cb dong ndi bo:

STT Hop dong Ngay thang Pon vi ky

1 04/16/HDVV/PVV vé viéc vay von phuc | 02/02/2016 | Cong ty TNHH BOT GTVT
vu san xuat kinh doanh Sai Gon

2 | 04/16/HDVV/PVV v& viéc vay von phuc | 28/04/2016 | Cong ty CP xdy dung dan
vu san xuat kinh doanh dung cong nghiép PVV

3 1201/2016/HDXL/PVC-PVV-IC thi cong | 12/01/2016 | Cong ty CP xdy dung dan
l&p dung két cdu phan than chung cu PVV- dung cong nghi¢p PVV
VINAPHARM

4 0109/2016/HPKT Thi cdéng hoan thién | 01/09/2016 |Coéng ty CP xdy dung dan

ph?m thén, tf?mg hAm va ha tAng ngoai nha dung cong nghiép PVV
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¢, Viée thue hién cac quy dinh vé quan tri cdng ty

Cong ty Cb phan Pau tu Xay dung Vinaconex- PVC da thuc hién day du cac quy dinh vé
quan tri cong ty theo quy dinh ctia Uy ban Chirng khoan Nha nudc.
VI, Bao cao tai chinh da dwoc kiém todn (Chi tiét tai Phu luc dinh kem)




MUC LUC CAC PHU LUC PINH KEM

1. BAO CAO CUA HOI PONG QUAN TRI
2. BAO CAO CUA BAN TONG GIAM POC
3. BAO CAO TAI CHINH HQP NHAT DA PUQC KIEM TOAN




CONG TY CO PHAN PAU TU XAY DUNG VINACONEX - PVC

BAO CAO
KET QUA SXKD NAM 2016 VA KE HOACH SXKD NAM 2017
CUA CONG TY CPPT XAY DUNG VINACONEX - PVC

TAI DAI HOI DONG CO PONG THUONG NIEN NAM 2017

i- PHAN THU NHAT: DANH GIA KET QUA HOAT PONG SAN
XUAT KINH DOANH NAM 2016.

2- PHAN THU HAI : KE HOACH VA GIAI PHAP THUC HIEN NHIEM VU
SAN XUAT KINH DOANH NAM 2017.

Ia ngi, thang 2. nam 2017




CONG TY CO PHAN DAU TU XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX — PVC Poc lap — Tw do — Hanh phice

Ha ngi, ngay  thang  nam 2017
Kinh thuwa: Toan thé Qui vi dai biéu dy Dai hi ¢b dong nim 2017

Puoc su théng nhat cua HDQT Cong ty vé vide td chire Pai hoi dong ¢6 dong thuong
nién nim 2017 va su chuan bi tich cuc cta Ban t6 chic, Hom nay toan bo ¢o dong clia cong
ty PVV tién hanh t6 chic dai hoi thuong nién nam 2017 nham danh gia két qua hoat dong
SXKD 2016 va trién khai ké hoach SXKD nam 2017.

PITAN THU NHAT
PANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2016

Trong nam 2016 Cdng ty gép phai rat nhiéu kho khan théch thire trong qua trinh hoat
dong San xuét Kinh doanh. Mac du nhén duge sy tao diéu kién cua cac Chu dau tu. khach
hang va cac nha cung cip. Cong ty da a khong thé¢ hoan thanh ké hoach SXKD nam 2016,
doanh thu trong nam dat 187, 100 ty dong bing 42.163% so vai ké hoach va 42.889 % so
v6i nam 2013; két qua cy thé nhu sau:

I.  KET QUA SAN XUAT KINH DOANH NAM 2016.
1. Két qua cic chi tiéu chinh dat dwee nim 2016:

2. Panh gia vé két qua hoat dong SXKD ciia cong ty trong nim 2016:

2.1. Cac thanh tyu dat dwoc trong nim 2016:

% Cong tac tai co cAu doanh nghiép:

—  Trong ndam 2016 Cong ty da co ban hoan thanh cong tdc tai co cdu lai cac cong ty thanh
vién theo dinh huéng: Thodi von tai cac don vi thanh vién. cac du an ¢o nganh nghé
kinh doanh khong nam trong dinh hudng phat trién cta cong ty nhu Cong ty Khai thac
Da Thira Thién Hué: Cong ty TNHH Gido duc Waldorf: Dy an Thuy Tién Reso%{/

sl s s e .
7 | oy o | % IhUL hlcn doanh thu
TT Chi tié ' Do vi | K& hoach [huc hién - ol
A e | =en Vi | nam 2016 | nam 2016 S0 voi nam So véi ké
- | ] | 2015 | hoach
I | Gid tri san lugng I%.B 409.332 T '??3 999 : 61. 16 ' 67,427
2 | Doanh thu Ty.D | #443749| 187, 100 42163 42.889
S —— N [ S | - SRS
: - ; £ | e ' |
3 | Loi nhuén trudce thué | Ty. D | 8.00 | -43. 3]

NN
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Hoan thién céc thu tuc phap 1V va tim kiém nha dau tu tiém ning dé Ch{l}-’én nhuong lai
¢ phan tai Cong ty TNHH Xudt nhap khau xdy dung Dong Thanh: Cong tv BOT Bic
Binh Dinh.

Cong tic dau tu:

Sau khi tién hanh ban giao céc cin ho thude du an CT2B cho khach hang vao cudi nam
2015, cong ty da trién khai cong tac quan Iy. van hanh toa nha. Mac du 1a mét linh vuc
méi cua cong ty nhung sau mdt nam kinh nghiém va bang sy nd lye cua cac can bo
chuyén mon va ban lanh dao. cong ty da co ban lam hai Iong cac khach hanh cia cong
ty.

Tiép ndi sy thanh cong trong cong tac trién khai dau tu xdy dung du 4n CT2A va
CT2B. trong nam 2016 Cong ty tiép tuc trién khai du 4n T6 hop thuong mai vin
phong va nha & chung cu 60B Nguyén Huy Tuéng’. Hién nay cong trinh di co ban
hoan thanh cac hang muc thi cong trén cong truong va dang trong qua trinh v¢ sinh.
chay thtr thiét bi dé chuan bi ban giao cho khach hang trong thang 5 nam 2017.

Cubi nam 2016 va quy 1 nam 2017 Coéng ty da hoan thanh cong tac lva chon nha thau
va trién khai thi cong xay dung khu nha Ky tic xa Pai Hoe GTVT — TP H6 Chi Minh.
Cong tac thi cong va quan Iy du dn:

Trong nam 2106 cong ty da day manh cong tic thi cong goi thau Hé thong Khu Cang
nha mdy Nhiét dién Thai Binh 2.

Trong nam 2016 toan bg cac cong trinh do Cong ty me va cac don vi thanh vién thue
hi¢n khong dé xay ra bat eir vy tai nan lao dong nao.

Cong tac tiép thi, ddu thiu, lya chon nha thiu phu:

Trong ndm 2016 v&i su nd lye cua cac phong/ban chite ning trong cong ty, cdng tac
tim kiém, Iwa chon cac nha thau phu. cdc nha cung Cfip dé thue hién cac du 4n dau tir
cua cong ty da dat dugc nhiing két qua nhat dinh. Hau hét cdc nha thau dugc lua chon
déu c6 nang luc tot. thi cong dam bao tién do. chét luong véi chi phi hop 1.

Cong tac Tai chinh ké todn

Véi chi truong phét trién bén ving. trong bdi canh nén kinh & khé khan ngudn vén tir
chii dau tu ciing nhu ngudn vén vay déu rat kho khin, Cong ty di dé ra cic bién pﬁép
cu thé. chi tiét quan Iy chi phi déi véi cac phong ban. cac doi san xudt. cée ban chi huy
cong trudng, ndm bit chi tiét tinh hinh tai chinh trng cong trinh. cong téc hoan tng, thu
héi von. cong tac chi tra khach hang. Kiém tra nghiém ngét cong tac hoan tra chimg tir
cua cdc cong trudng va cua cac khach hang d¢ dam bao thic diy cong tac thu hoi von,
phong ngira cic tinh hudng rii ro.

Trong nam 2016 Cong ty da chi dao cac ban lién quan phoi hop véi cac ban chi huy
cong trinh thic day céng tac thu hdi cong no tir chi dau tu va khach hang nén Cong ty
da co ban dam bao ngudn vn dé thuc hién trién khai thi cong tai cdac cong trinh.

Nam 2016 mét s6 du an/cong trinh da thue hién tot cong téc thu hoi von gop phan dem
lai hi¢u qua chung cho san xuét kinh doanh cua cua cong ty la: Cong trinh NO3-Khu

ngoai giao doan Ha Noi. Cong trinh Nt giao Pha Do-Dy an M6 rong Cao tde Lang

Hoa Lac....
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Coéng tic hanh chinh, vin phong.

Nim 2016. véi sir nd luc cao cua tdp thé Ban lanh dao Cong ty nén da giai quyét tot
van dé ché do chinh sdch cho nguoi lao dong: ngudi lao dong da dugce tra luong kip
thoi. vao céc dip 1& tét déu ¢é khen thuéng dong vién ...

Pé xudt thanh lap cdc hoi c1611g tr van. tham muu cho Ban lanh dao Cong ty nhu: Hoi
dong tuyén dung. Hoi dong luong. td xay dung quy ché. quy dinh cia Cong ty..

Thue hién ché do chinh sich cho ngudi lao dong nhu: nang luong. chu_vén xép ngach.
nang ngach. nghi huu. Bao hiém xa hoi. Bao hiém v t& nghi 6m. thai san va phu cap
khac theo qui dinh cua Nha nude.

Khau phét trién thuong hiéu don vi trong ndm vira qua cling duoc Ban lanh dao cong ty
quan tdm, chi dao sat sao. thong qua cac phuong tién thong tin dai chung. qua trang
Web cua Cong ty. cac hoat dong nhan dién va phat trién thuong hiéu cting véi hé théng
bién hiéu tai cac vin phong Cong truong Cong ty tham gia thi cong. ....gop phan dua
hinh anh cia PVV group cuia Cong ty ngay cang tro' nén ¢6 uy tin trén thi truong.

Cong tic thi dua khen thuong:

Trong nam 2016 cong ty da td chuc céc hdi nghi lao dong sang tao. phd bién va ap
dung kinh nghi¢m tién tién. séng kién cai tién k¥ thuat nham nang cao chét luong va
hiéu qua coéng tac. Xay dung ké hoach. bién phap dé thuc hién 10t cong tac thi dua,
khen thuong cua Cong ty.

Thue hién cong tac khen thudng thwong xuyén va dot xuét ddi voi nhiing tap thé, ca
nhan c6 thanh tich trong cong tac san xudt. lao dong...Trong nam 2016 Cong ty da to
chirc khen thuong cho Ban quan 1y du an va mot s& nha thau thi cong tai du an CT2B.
d4 hoan thanh sudt sic nhiém vu ban giao du an CT2B ding tién do va thi cong du an
60B Neuyén Huy Tuong dam bao tién do, an toan trong thi cong.

Cong tac doan thé, vin hoa, xa hgi

Niam qua. Cong doan. Doan Thanh nién da tich cu ho trg Ban lanh dao Cong ty trong
viée dam bao doi song tinh than cho ngudi lao dong, kip thoi tham hoi. dong vién cén
bd cong nhan vién va ngudoi than khi dm dau. sinh no hodc khi gia dinh c6 viéc hiéu,
1} P

2.2. Céc ton tai can khae phue:

Cong tac tiép thi. tim kiém cong viée méi chua tot.
Chua trién khai duoc cac du an dau tu méi, kha thi.
Chua quyét toan dugc cac cong trinh ky véi Tong cong ty PVC.

Cac Phong/Ban trén Cong ty me chua cha dong trong di¢u hanh san suat.
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PITAN THU HAI

KE HOACH VA GIAI PHAP THUC HIEN NHIEM VU SXKD NAM 2017

Muc tiéu chinh.

Cong tac dau tu:

Hoan thanh céng téc thi cong va ban giao du an 60B Nguyén Huy Tuéng cho khach
hang trong thang 5 nam 2017.

Khot cong du an Du an Nha o hon hop cao tﬁng tar dudng Phan Trong Tué.

Ky két hop ddng hop téc dau tu voi Cong ty TNHH Dai Thanh dé nghién ctu lap du én
kha thi Té hop cong trinh nha &. van phong dich vu cao tang tai xa Tw Hiép. Thanh Tri,
Ha Noi:

Tim kiém thém duoc tir 1 dén 2 du an dau tu bat ddng san kha thi

Céng tac thi cdng va ddu thau cac dy én:

Thue hién cac cong trinh thi cong dam bao Chat lwong. An toan. tién do.

Tich cue trong cong tac tim kiém viéc lam dé dam bao viée lam trong nam 2017 va céc
nam tiép theo.

Cong tac tai chinh:

Quan ly dam bao hi¢u quan cao. tranh that thoat. dn dinh dong von.

Céc cong tac khac:

Hoan thién cac quy trinh. quy ¢hé quan Iy trong cong ty cho hii hop véi diéu kién thue
(¢ tai tho diémi;

Quan tam dén chat lugng cude song cua ngudi lao dong.

11. Cac chi tlcu SXKD cllmh nam 2017

S ——"> == r o
; ]
§ 5 i . .| Kéhoach % Thue hién So |
TT = ik ‘ nim 2017 | véindm 2016
1 | Giatri san luornu Ty. D i 349.814 92.1%
2 | Doanh thu | Ty.D | 433.956 101.7% \
o P i =
3 | Loi nhuan trudce thué | Ty. D 12,16 |

IIL Céc gidi phap nham hoan thanh ké hoach SXKD nim 2017

Quyét li¢t trong cong tdc dicu hanh. chi dao thuc hién dam bao tién do thi cong tai hién
truong c:ono ty thi cong. Ddi véi cde du an cong ty dau tu. cac nha thau thi cong khong
dam bao tién dd co thé cat khdi lurong. chdm dut. thay thé bana nha thau khac:

T chuie nghié¢m thu thanh toan nhanh thu hoi von. dic bidt 1a cac cong trinh da thi
cong xong:

h

Fy

e L) e N S

W



—  Tich cue tim kiém lién danh. lién két dé ddu thau cde cong trinh moi dam bao viée lam
nam 2017 va cdac nam liép theo:

~  Hoan thanh c¢ong tdc thi cong va ban giao du 4n 60B Nguyén Iuy Tuong cho khich
hang trong thang 5 nam 2017

~  Hoan thanh thu tuc phap Iy dé khoi cong du dn Nha & hdn hop cao tang tai duong Phan
Trong Tué:

—  Tiép tuc diy manh céong tac tai co ciu Doanh nghiép:

— Chi dao sat sao cong tac tai chinh o cdc don vi truc thude dam bao hach toan hgp phap.
hop 1. Tich cuce thu hoi cong no véi nhitg cong trinh da c¢o du diéu kién thanh toan,
déc biét cac Cong trinh da thi cong xong:

—  DPéiy manh cong tac ban hang thu hdi vén tai cde du an cong ty dau tu va cOng tac san
xuét kinh doanh vat li¢u xay dung:

—  Tiét kiém chi phi quan Iv doanh nghiép. cit giam hop. hoi nghi khong can thiét, giam
chi phi van phong...

Kinh thua toan thé Dai hji

Trén day la bao cdo tinh hinh thyc hién SXKD nam 2016 va phuong hudng. nhiém vu
cong tac ndam 2017 cua Cong ty ¢6 phan dau tu xay dung Vinaconex - PVC. Cong ty quyét
tam phén dclu hoan thanh tot ké hoach san xuat kinh doanh nam 2017 . tiép tuc dua Cong ty
ngay cang on dinh va bén vimg.

Thay mit cho Ban giam ddc. toi xin gui loi cam on 161 cde ¢o dong lon da ¢o rat
nhiéu g g,lup do cho Cong ty. Ching 1061 mong mmm lle tuc nhan dugc su gitp do nhiéu hon
nira dé Cong ty ngay cang on dinh va phat trién.

Cudi cung xin kinh chuc cdc quy vi dai bicu, chic toan thé quy vi ¢d déng. can bd
cong nhan vién Cong ty stre khoe. thanh dat, hanh phiic. Chic Pai hoi thanh cong tot dep.

Xin tran trong cam on!

TM. BAN TONG GIAM DOC
LIONG GIAM DOC

Vi Thanh Kién

sy i



CONG TY CO PHAN PAU TU XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX - PVC Doce lap - Tw do - Hanh phie

KE HOACH SAN LUQNG, DOANH THU HQP NHAT NAM 2017

. . A 3A
Don vi: tri¢u dong

Tong Gia tri | K& hoach nim 2017
Stt Céng trinh soiegng (08 | Doanh | Ghi chi
dic¢u chinh theo| Sin lugng e
SL thue té)
1 2 3 4 5 6
A |XAY LAP CONG TY ME THU'C HIEN 1.201.902| 199.814| 195.127
I Cac,{cong’ trinh da thi cOng xong dang cho 864.191 0 7 881
) quyet toan
10 |Qude 10 3 Soc Son - Thai Nguyén 27.198 0 2.704
e A A - _{ : . 'JC" ,(‘1\.'.-
1 G‘(?l ﬂ‘lau 8_/\ Dy an XD duong cdo 1o¢ Noi 42770 0 1.040
bai Lao cai
12 |Du 4n duodng tranh Phu Ly 10.108 0 1.410
13 Dl_r.an mao 1:f_)ng quoc 10 1 Doan qua Tinh 67.192 0 2727
Quang Ngdi
I |Cac cong trinh chuyén tiép tir nim 2016 237.711 09.814| 119.065
6 |Cang - Nhiét dién Thai Binh 237.711 99.814| 119.065
II |Céng trinh ky hop dong nim 2017 100.000|  100.000|  68.182
2 |Céc dy an Xay dung dan dung 50.000 45.000 30.682
3 |CAc du 4n ha tang giao thong 50.000|  55.000{  37.500
B |PON VI THANH VIEN THUC HIEN 173.775 0 8.067
A ~ A A ~ ~
I C?ng ty (J.O. phan Xay dung Dan dung 100.312 0 0
Cong nghiép pvv
II1 |{Cong ty T Hiép 0
Céng ty C6 phin Dau tu Xdy dung PVV
gy [SURELY L0 phan DEG T AT CHNE 64.463 o 8067
_ Sai Gon
1 |Chung cu cao cip Phu Pat 64.463 0 8.067
C |HOAT DONG NGOAI XAY LAP 1.125.612| 150.000| 230.761
1 |DPau tu du 4n bat dong san
1.1 |Duan CT2A 356.820 24.945
1.2 |Duén CT2B 268.792 0 31.270
1.3 |Du 4n 60B Nguyen Huy Tuong 250.000 40.000| 150.000|TT
1.4 |Du an Phan Trong Tu¢ 250.000 80.000 TT
3 |San xuét bé tdng cung cap ra ngoa 30.0000  24.545
TONG CONG (A+B+C) 349.814] 433.956] 261,7%
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CONG TY CO PHAN DAU TU XAY DUNG VINACONEX - PVC

BAO CAO

HOAT DONG CUA HQI PONG QUAN TRI NAM 2016 VA
PHUONG HUONG HOAT PONG NAM 2017

CUA CONG TY CPDT XAY DUNG VINACONEX — PVC

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017

[
|
Ha Noi, thang 3 ndam 2017
1




CONG TY CO PHAN DAU TU XAY DUNG CONG HOA XA 11QI CHU NGHIA VIET NAM
VINACONEX —- PVC Doc lap — Tw do — Hanh phic

Ha néi, ngay  thang 3 nam 2017

BAO CAO HOAT DONG CUA HQI PONG QUAN TRI NAM 2016
VA PHUONG HUONG HOAT PONG NAM 2017

Kinh giti: PAI HOI DONG CO DONG CONG TY CO PHAN DAU TU XAY DUNG
VINACONEX - PVC

Can cu:

_ Pidu 1& td chirc va hoat déng ctia Cong ty ¢6 phan dau tu xdy dung Vinaconex — PVC
duoc Dai hoi dong ¢O dong thong qua ngay 28/4/2016.

Hoi Cl‘ono quan tri cong ty cd phan dau tu xay dung Vinaconex — PVC kinh bao cdo Dai
hoi dong ¢ dong cong ty vé hoat dong nam 2016 va phuong hudng hoat dong nam 2017 cua
Hoi dong quan tri nhu sau:

1. Co ciu té chirc:

Trong nam 2016, HDQT ¢o su thay ddi vé nhan su Chu tich HPQT va thanh vién
HPQT tuy nhién s0 luong thanh vién HDQT van la 5 nguoi cu the:

- Tu 1/1/2016 dén 31/5/2016: HDQT ¢6 5 thanh vién trong d6 Chu tich HDQT hoat dong
chuyén trach, 01 thanh vién kiém nhi¢m chire vu Tong giam doc Cong ty. 01 thanh vién

kiém nhiém chi¢ vu Pho T ong_ giam dde Cong ty. 01 thanh vién hoat dong chuyén trach
va 01 thanh vién doc lap.

- T 1/6/2016 dén 15/9/2016: HPQT ¢6 3 thanh vién trong do Chu tich HPQT, ph6 Chu
tich HDQT hoat dong chuyén trach. 01 thanh vién ki¢m nhi¢m chire vy Tdng giam dbc
Cong ty, 01 thanh vién kiém nhiém chire vu Pho Tong giam ddc Cong ty. va 01 thanh
vién doc lap.

- Tur 21/9/2016 dén 31/12/2016: HPQT ¢6 5 thanh vién trong d6 Chu tich HPQT hoat
dong chuyén trach. 01 thanh vién ki€m nhiém chuc vu Iuna giam doc Cong t\ 02
thanh vién kiém nhiém chirc vu Pho Tong giam dde Cong ty va 01 thanh vién doc lap

2. Hoat dong ciia Hoi ddng quin tri nim 2016

Céc thanh vién HDQT tai cong tv da thue hién nhi¢m vu chi dao. gidm sat hoat dong
ctia Ban Tong giam doc. ho trg va thao gd kho khian cho Ban Tong giam doc thong qua:

2.1.  Tham du va c6 v kién trong cdc cudc hop giao ban cong tac dinh ky cua Ban
Tong giam doc.

2.2.  Theo ddi va nim bat qua trinh diéu hanh san xuat kinh doanh thong qua céc bao
¢40. vin ban cua Ban Tong giam doc eti HDQT.

2.3.  True tiép chi dao va g6p ¥ dbi voi Ban Tong giam doc trong mdt so van dé quan
trong phat sinh trong qua trinh diéu hanh.

Nam 2016. HDQT da tdp trung giai quy &t cdc vén dé trong tam lién quan dén hi¢u qua
hoat dong SXKD. 1ai co céu doanh nghi¢p va thye hién cdc nhiém vu Dai hoi dOﬂL co dong

W

thudng nién nam 2016 da thong qua. HDQT da to chire cac cude hop dinh ky dé nghién Cﬂi{’/
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gi4 va dua ra cac quyét dinh theo thim quyén va chi dao cua Ban Tong giagm doc thuc

hién cong tac quan 1¥, san xudt kinh doanh thuong ky. dot xuat ciia Cong ty, cu thé:

&
0‘0

Cong tac phé duyét du an:

- Phé duyét chu truong g6p von vao Cong ty ¢6 phan Bau tw PVV Tt Hiép.

- Phé duyét chu truong 26p von vao Cong ty cd phan XNK Xday dung Dong Thanh.

- Phé duyét chii truvong hop tic dau tu xay dung Du an Nha ¢ hon hop cao ting —
Pong Phat Phan trong tug tai xa Tam Hiép. huyén Thanh Tri. [1a N§i:

- Phé duyét gbp von vao Cong ty CP Dau tur phat trién Ha tang va Bat dong san Rong
Viét:

- Phé duyét mua c6 phan Cong ty CP Khai thac da Thira Thién Hug:

Quyét dinh theo tham quyén va chi dao Ban Téng giam ddc trién khai cdc cong viéc

lién quan dén cong tac tai co cau cac danh muc dau tu. cac don vi thanh vién cua Coéng

ty. trong do HDQT da phé duyét chu truong dau tu gom:

1

Thong qua chil truong tiép tuc thue hién chuyén nhuong toan bo ¢d phan tai BOT
Bac Binh Pinh:

- Théng qua chu truong Dung gép von cua Cong ty vao Cong ty Waldorf (Lucita) va
Chuyén nhugng phan von cua Cong ty tai Cong ty Waldorf (I ucita):

- Thoéng qua chu treong Chuyén nhugng cong trinh edn h¢ 1201 tang 12 cao 6¢ Thuy
Tién;

- Phé duyét thodi von ddu tu mua ¢6 phén cua Cong ty tai Cong tv Pa Hué:

- Phé duyét thoai von dau tr khoi Rong Viét:

- Phé duyét chu truong tim kiém doi tac hgp tac dau tu phuc vu cdng tac dau tu xay
dung du an T6 hop thuong mai. van phong va nha ¢ cao ting KM17. duong 32. xa
Tan Lap, Dan Phuong. Ha Noi.

Phé duy€t 16 chire nhan su cong ty:

- Ban hanh cac nghi quyét mién nhiém va béd sung thanh vién HDQT. bau céc chirc
danh HDQT;:

- Ban hanh quyét dinh mi¢n nhiém 6ng Phan Dinh Phong théi gilr chirc vu Tong gidm
doc cong ty:

- Ban hanh quy¢t dinh bé nhi¢m ong Vi Thanh Kién gilt chirc vu Tong giam doc cong
ty:

- Ban hanh quyét dinh b6 nhiém 6ng Tran Quang Luén gitt chirc vu Phé téng gidm
doc cong ty.

- Ban hanh quy¢t dinh mién nhi¢m 6ng Phi Manh Hau thoi gitr chite vu Phé tong gidm
doc cong ty;

- Ban hanh quy¢t dinh cir nguoi dai dién tai cac ¢ong ty thanh vién cic chirc danh
quan ly khac ctia Cong ty va cdc cong ty thanh vién:

- Ban hanh quyét dinh tinh giam co cdu. bd may t6 chirc cho phu hgp vai quy mé phét
trién cong ty vai doi ngti cde bd ¢6 trinh do quan 1y, chuvén mon ky thudt LE%L



% Xdy dung ké hoach san xuat kinh doanh chi tiét va céc bién phép trién khai thuc hién
ké hoach san xudt kinh doanh nim 2016 va dinh hudng chién luoc giai doan 2017-:-
2022;

Ban hanh cac quyét dinh lua chon don vi kiém todn ddc 1ap bdo cdo tai chinh ca nam va
soat xét bao cdo tai chinh ban nién ndm 2013:

Chu dong phéi hop t6 chire hoat dong kiém tra, giam sat dbi véi cde hoat dong san xudt
kinh doanh. hoat dong xay ldp. dau tu. thuong mai va cac cong tac quan 1y cua Cong ty, to
chirc nghién ctru, trao doi thong tin. Thong qua cic dot kiém tra giam sat. HDQT da néu ra
cac han ché, thiéu sot dang ton tai ddi véi cac hoat dong san xudt kinh doanh cua Cong ty,
chi dao quyét liét cong tac ra soat hoat dong quan ly Kinh doanh cua Cong ty. dong thoi dua

]
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ra cac giai phap khac phuc cu thé va véu cau Ban TGD td chire trién khai thuc hién. qua dé
da dat duoc mot sd két qua nhat dinh.

Trong ting giai doan cy thé, HPQT ban hanh cdc chi thi d6i véi Ban TGD cac van dé
quan ly. san xuat kinh doanh cua Cong ty, chi thi vé cdc cong tac tai chinh va cong téc dau
tw, chi thi vé cong tac thanh quyﬁ"i toan thu hdi céng no. chi thi v¢ cbng tac nhin sy va chi phi
quén ly doanh nghicp....

Péi voi cac vAn dé can y kién chi dao gap. HDQT da to chire lay v kién cua cac Uy
vién bang vin ban dé kip thoi giai quyét ngay cong viée thuge tham quyén va xu ly cac dé
xudt, kién nghi cia Ban TGD. 1IDQT cung da chu déng c6 cac chi dao bing vin ban gui
TGP va céc b phan licn quan dé chin chinh. dinh hudng cong tac quan ly. hoat dong san
«uét kinh doanh va ché do cung cap cic thong tin phuc vu kip thoi cho cong tde quan tri, chi
dao didu hanh cua HPQT theo dang quy dinh cua Phap ludt.

3. Ké hoach hoat dong cia HDQT niim 2017

Nam 2017 tiép e 1a mot nam dAt nude phai giai quyét nhimng kho khan do sy tich tw
nhirng mau thuan kéo dai tir nhiéu nam véi chinh sach kinh té vi mo thit chit. céc kénh huy
dong von sé Liép tuc bi han ché. cac giai phap hd tro doanh nghiép van chwa duoc trién Khai
dong bo. Hoat ddng kinh doanh cua cic doanh nghigp xdy dung. bat dong san van s& gip
nhiéu kho khan, thi truong bat dong san duogc du bao van tiép tuc tram 1fmg va chua tim duogc
huédng di rd rang.

Hoi dong quan tri rat kinh nghi¢m va phat huy t6i da nang luc trong quan ly. chi aao va
giam sat dicu hanh. quyét tdm thao g kho khan dé lanh dao Cong ty tiép tuc ton tai trong
nam 2016, ting cuong gidm sdt tai chinh va kiém soat chat ché tinh hinh thyc hién ké hoach

sén xuat kinh doanh cua Cong ty.

Nang cao cong téc quan ly tai chinh. thuong xuyén ra soat cdc chi phi hang thang, hang
quy déi voi cong tac thi cong va tang cudng cdng tac quan ly chi phi toan cong ty. uu ti€n
viéc thu hoi von dé dam bao an toan trong ¢dng tac tai chinh.

4. Quyét dinh theo thim quyén va chi dao Ban TGD vé cong tac dau tw va trién khai
cac du an dau tu duwge DHDCD thong qua.

Coéng tac dau tu du an can phan tich. tinh todn dong tién cu thé trude khi quyét dinh
dau tr dé tranh ton dong von. dong thoi phai tudn tha nghiém tie trinh tr dau theo quy
dinh phap luat. ,\»
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Ra sodt lai toan bo cac du dn clia Cong ty dé cit giam nhirmg du an it hiéu qua tap trung
cac ngudn luc dé thic dy cho dy éan Nha ¢ hdn hop cao tang — Dong Phat Phan trong tué tai
x4 Tam Hiép. huyén Thanh Tri. Ha Noi. du kién tri¢n khai trong ndm 2017,

Véi vai tro, trach nhi¢m la nguoi dai dién cua Co dong la co quan quan ly cao nhét ctia
Cong ty, trong ndm 2017 HDQT s¢ tiép tuc chi dao sat sao viée thue hién ké hoach SXKD do
Dai héi ddng c6 dong dé ra. déng thoi HDQT s¢ day manh cong tac kiém tra. giam sat hoat
dong cua Cong ty thong qua bo phan knm soat ndi bo. ting cudng cong tic quan tri rui ro
nhim dam bao Cong ty ton tai va phat trién trong nam 2017, lam nén tang cho su phat trién

trong giai doan tiép theo khi nén kinh ¢ phuc héi.

Trén ddy la bdo cao Hoat dong cia HDQT ndm 2016 va phuong hudng hoat dong nam
2017, kinh trinh PHDCD nghién ctru. xem xét va thong qua.

Tran trong cam on.

TM. ITO1 PONG QUAN TRI
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CONG TY CO PHAN DAU TU XAY DUNG VINACONEX - PVC

BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2016
MAU SO B01 — DN/HN
Bon vi tinh: VND

S U R B A A A A Y A A O A R A A A A A AR A B

Mia Thuyét

CHI TIEU s6 minh 31/12/2016 01/01/2016

A - TAI SAN NGAN HAN 100 954.340.905.563 796.592.018.309
I. Tién va cic khodn tuong duong tién 110 <t 4.817.428.981 15.593.079.305
1. Tién 111 4.817.428.981 13.593.079.305
2. Cac khoan tuong duong tién 112 - 2.000.000.000
II. Diu tu tai chinh ngan han 120 96.757.727.149 1.807.834.000
1. Chirng khoan kinh doanh 121 7 1.163.492.000 1.163.492.000
2. Du phong giam gia chirmg khoan kinh doanh 122 (877.907.600) (835.598.800)
3. Pau tu nam gitr dén ngay dao han 123 7 96.472.142.749 1.479.940.800
IIT. Cac khoan phai thu ngfirl han 130 404.547.174.364 452.127.189.752
1.  Phaithu ngin han cua khach hang 131 6 169.429.412.249 190.707.044.568
2. Tra truée cho ngudi ban ngin han 132 143.190.710.457 174.949.955.561
3.  Phaithu vé cho vay nga‘in han 135 10.907.346.480 11.707.346.480
4. Phaithu ngin han khac 136 9 §9.900.543.540 79.926.278.510
5. Du phong phai thu ngan han kho doi 137 (8.880.838.362) (5.163.435.367)
1V. Hang ton kho 140 10 444.867.924.136 325.402.145.729
1. Hang tdn kho 141 444.867.924.136 325.451.987.635
2. Dy phong giam gid hang ton kho 149 - (49.841.906)
V. Taisén ngin han khic 150 3.350.650.933 1.661.769.523
1. Chi phi tra trudée ngén han 151 11 73.353.102 347.713.616
2. Thué GTGT duoc khau trir 152 3.277.297.831 1.314.055.907
B - TAI SAN DAI HAN 200 327.938.596.999 481.827.698.901
I. Caic khoan phai thu dai han 210 84.252.625.658 78.506.167.000
1. Phaithu dai han khac 216 9 8§4.252.625.658 78.506.167.000
II. Taisan ¢é dinh 220 27.781.630.053 41.201.744.745
1. Taisan cd dinh hitu hinh 221 12 27.728.031.577 41.114.294.605
- Nguyén gida 222 62.271.325.729 95.667.349.904

- Gid tri hao mon luy ké 223 (34.543.294.152) (54.553.055.299)

2. Taisan cb dinh vé hinh 227 53.598.476 87.450.140
- Nguyén gia 228 141.555.000 141.555.000

- Gid tri hao mon lup ké 229 (87.956.524) (534.104.860)

IT1. Tai san do dang dai han 240 14.162.373.450 56.571.104.503
1. Chiphi san xuét, kinh doanh d& dang dai han 241 1.140.089.264 40.174.684.467
2. Chi phi xay dung co ban do dang 242 13.022.284.186 16.396.420.036
IV. Diu tw tai chinh dai han 250 128.986.909.102 220.773.545.359
1. Déu tu vao cbng ty lién doanh, lién két 252 7 7.060.180.000 7.060.180.000
2. Pau tr gop von vao don vi khac 58 7 121.926.729.102 122.086.089.102
3. Dau tr nim giir dén ngay dao han 255 7 = 91.627.276.257
V. Tai sdan dai han khac 260 72.755.058.736 84.775.137.294
1. Chi phi tra truwde dai han 261 11 71.043.450.915 83.301.985.820
2. Taisan thué thu nhdp hoan lai 262 1,711.607.821 1.473.151.474
TONG CONG TAI SAN 270 1.282.279.502.562  1.278.419.717.210
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CONG TY CO PHAN DAU TU XAY DUNG VINACONEX - PVC

BANG CAN DOI KE TOAN HOP NHAT(Tiép theo)
Tai ngay 31 thang 12 ndam 2016 . )
MAU SO B01 — DN/HN
Pon vi tinh: VND
Ma ﬂluyét

LU UL\ 1 T S 4 8 4 4 A A 4 A

CHI TIEU sé6  minh 31/12/2016 01/01/2016
C - NQ PHAI TRA 300 1.122.817.791.938  1.067.794.251.705
I. N¢ ngin han 310 1.040.128.336.016 963.618.607.401
1. Phai tra ngudi ban ngin han 311 13 170.077.864.600 183.216.292.537
2. Ngudimua tra tién trude ngan han 312 14 242.544.862.366 201.130.883.602
3. Thué va cac khoan phai nép Nha nudc 313 15 13.219.168.166 32.016.149.555
4. Phaitra nguoi lao dong 314 3.025.217.684 7.461.867.143
5. Chi phi phai tra ngin han 315 9.957.550.460 7.424.376.242
6. Doanh thu chua thuc hién ngén han 318 16 - -
7. Phai tra ngan han khac 319 i7 333.081.160.192 244.158.887.928
8. Vay va no thué tai chinh ngin han 320 18 267.534.865.5061 287.515.808.699
9.  Quy¥ khen thuong, phuc loi 322 687.646.987 694.341.695
I1. No dai han 330 82.689.455.922 104.175.644.304
. Ngudimua tra tién trude dai han 332 14 - 4.317.854.548
2. Doanh thu chua thue hién dai han 336 16 80.089.455.922 85.794.275.506
3. Phaitra dai han khéc 337 - 12.870.000.000
4. Vay va no thué tai chinh dai han 338 18 2.000.000.000 1.100.825.000
5.  Du phong phaitra dai han 342 - 02.689.250
D - VON CHU SO HU'U 400 159.461.710.624 210.625.465.505
1. Vén chu s¢ hitu 410 159.461.710.624 210.625.465.505
1. Vén gép cua chu so hitu 411 19 300.000.000.000 300.000.000.000
- €6 phiéu pho thong cé quyén biéu quyvétr  41la 300.000.000.000 300.000.000.000
2. Thang du vén cd phin 412 19 15.069.800.000 15.069.800.000
3. Quy dau tu phat trién 418 19 4.527.319.614 4.732.635.191
4. Quy khic thude vén chu sé& hitu 420 19 1.123.204.630 1.123.204.630
5. Leinhuan sau thué chua phan phéi 421 19 (167.293.747.702)  (126.769.290.287)
- LNST chw i i @y ké dén cudi ky _
”‘:i(jf[ chuwa phan phdi iy ké dén cudi ky 12a (126.299.239.304)  (132.879.182.902)
- LNST chuwa phéan phéi ky nay 4215 (40.994.508.398) 6.109.892.615
6. Loiich ¢d dbng khong kiém soat 429 6.035.134.082 16.469.115.971
TONG CONG NGUON VON 440 1.282.279.502.562  1.278.419.717.210

Ngudi lip

Nguyén Thi Hanh

Ké toan truong

Nguyén Thi Kim Ilanh
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CONG TY CO PHAN DAU TU XAY DUNG VINACONEX -

PVC
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BAO CAO KET QU A HOAT ])O\(, KINH DOANH HOP NHAT
Cho nam tai chinh két thic ngay 31/12/2016

CHI TIEU

Doanh thu bian hang va cung cép dich vu
Céac khoan giam trir doanh thu
Doanh thu thuin vé bian hang va cung cip
dich vu
Gid von hang ban
Loi nhuiin gdp vé ban hang va cung cép
dich vu
Doanh thu hoat déng tai chinh
Chi phi tai chinh

- Trong do. Chi phi lai vay
Phén lai hozc 16 trong cong ty lién doanh, lién két
Chi phi ban hang
Chi phi quan Iy doanh nghiép
Loi nhuin thuin tir hoat dong Kkinh doanh
Thu nhap khac
Chi phi khae
Loi nhufn Khde
Tong loi nhuin ké toan truée thué
Chi phi thué TNDN hién hanh
Chi phi thué TNDN hoan lai
Loi nhuin sau thué thu nhip doanh nghiép
Loi nhuin sau thué cua céng ty me
Loi nhufin sau thué cua cé déng khéng kiém sodat
Lai co bin trén co phiu

Neguwdi lap

P

Nguyén Thi Hanh

Ma

50

01
02
10

20

Thuyét

minh

20

P It
L

Nguyén Thi Kim Hanh

MAU SO B02- DN/HN

Nim 2016

Paon vi tinh: VND

Nam 2015

180.192.111.873
982.144.155

179.209.967.718
157.068.358.890
22.141.608.828

5.496.450.112
34.904.703.605
31.893.995 447
2.761,218.625
25.574.030.793
(35.601.894.083)
1.423.988.881
9.133.444.605
(7.709.455.724)
(43.311.349.807)
995.102.797
(297.924.724)
(44.008.527.880)
(40.994.508.398)
(3.014.019.482)
(1.366)

426.536.005.017
91.738.346
426.444.266.671
361.161.583.474
65.282.683.197

7.316.315.393
33.212.873.93
27.783.061.535
4.222.038.247
22.575.360.905
12.588.725.503
2.420.347.940
2.728.558.860
(308.210.920)
12.280.514.583
7.623.743.362
426.9481813
4.229.822/408

’Jl

6.109.919.690
(1.880.097.282)
204

Ha Noi, ngay 20 thang 02 viem 2017
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CONG TY CO PHAN DAU TU XAY DUNG VINACONEX - PVC

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phwong phap gian f."é’p;
Cho nam tai chinh két thic ngay 31/12/2016 _
MAU SO B03 ~ DN/HN
Don vi tinh: VND

M
CHI TIEU sb Nam 2016 Niam 2015
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lginhuin trudgc thué 01 (43.311.349.807) 12.280.514.583
2. Diéu chinh cho cic khoan
- Khéu hao tai san ¢6 dinh 02 5.066.889.334 8.724.840.384
- Cac khoan du phong 03 3.759.711.795 (190.389.600)
- Lai, 16 tir hoat dong dau w 05 (1.783.749.397) 12.214.291.219
- Chi phi 1ai vay 06 31.893.995.447 15.537.663.754
3. Loinhufin tir hoat dong Kinh doanh trude 08 (4.374.502.628) 48.566.920.340
thay ddi vén luu dong
- Tang, giam cac khoan phai thu 09 36.311.302.165 (24.150.682.870)
- Tang, giam hang ton kho 10 (80.431.183.204) 27.921.998.292

11 47.795.674.853 2.810.625.904
- Tang, giam cae khoan phai tra (Khong ké 1ai vay phai tra,
thué thu nhap doanh nghiép phai ndp)

- Tang, giam chi phi tra trudc 12 12.294.439.072 5.275.868.329
- Tién lai vay da tra 14 (892.058.682) (2.986.044.618)
- Thué thu nhap doanh nghiép da nép 15 (7.240.058.034) (570.379.917)
- Tién thu khac tur hoat dong kinh doanh 16 8.930.406.915 1.964.808.390
- Tién chi khac cho hoat dong kinh doanh 17 (7.161.921.709) (1.978.152.033)
Luu chuyén tién thuan tir hoat dgng kinh doanh 20 5.232.158.748  56.854.961.817

11. LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi dé mua sém, xay dung TSCD va cac tai san dai
han khac

]
g
1

(2.466.760.715)

2. Tién thu wr thanh Iy, nhuong ban TSCD va céc tai san dai 22 5.072.000.000 -
han khac
3. Tién chicho vay, mua cac cdng cu no cua don vi khéc 23 (4.844.866.492) e
4. Tién thu hdi cho vay, bén lai cac coéng cu ng cua don vi khac 24 1.479.940.800 -
5. Tién chi ddu tu gép vdn vao don vi khac 25 - (23.300.0€9.000)
6. Tién thu hoi dau tu gop von vao don vi khac 26 - 350.000.000
7. Tién thu 1@ cho vay. ¢ tire va loi nhuan dwoc chia 27 266.059.758 7.748.202.987
Luu chuyén tién thuin tir hoat dong diu tw 30 1.973.134.066 (17.668.557.728)
II1LUU CHUYEN TIEN TU HOAT PONG TAI CHINH “
1. Tién thu tir di vay 33 27.285.962.500 52.984.710.413
2. Tién tra ng gbe vay 34 (45.266.905.638) (72.216.091.401)
Luu chuyén tién thuin tir hoat dong tai chinh 40 (17.980.943.138) (19.231.380.988)
Luu chuyén tién thuin trong nim 50 (10.775.650.324) 19.955.023.101
Tién va tuong duong tién diu nim 00 15.593.079.305 29.555.966.947

Anh huong cua thay déi ty gid hcn doai quy doi ngoai 1é

Tién va tuong dwong tién cudi nam 49.510.990.048

Nguoi lip Ké todn trudng ong\giam abe
Nguyén Thi Hanh Nguyén Thi Kim Hanh Vi Thanh Kién
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